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M3MEHEHUA B NMPAKTUKAX YNPABJIEHUA NMEPCOHAJIOM
HA POCCUUCKUX MPEAMNPUATUAX

Bonpekn oxungaHnsim aBTOPOB MHOIMOYMUCIEHHbLIX Y4€OHMKOB MO ynpaBfeHuo nepcoHanom, a
Takke  psga NpakTUKOB-yNpaBneHueB,  TpaHcdopmMauus WHCTUTYTa  ynpaBreHus
NPOMbILNEHHbIM NPEAnpPUATUEM COBETCKOTrO TuMa He npuBena K CTUXUAHOMY pPasBUTUIO
NpakTUK ynpaBreHnst NepcoHanoMm, XxapakTepHbiX Ansi 3anagHbix npeanpuaTtnin. OgHako 4YTobbl
afanTUMpoBaTbCs K U3MEHSOWMUMCS BHELUHMM YCNOBMAM WM ObiTb yCMewHbIMU, NpeanpuaTms
NPOAOIKAOT BHOCUTb M3MEHEHUSI B CTPYKTYPY YNpaBneHUs NepcoHanom, U3MeHaTb cpeactea
UnNn pecypcbl (M MaTepuanbHble, U CUMBONUYECKME), NOCPEACTBOM KOTOPbLIX OOCTUratoTCs
3Ha4YMMble 4ns npeanpuaTus npoekTbl. OnbiT pehopMmnpoBaHnst B Poccrmn Ha NpoTsKeHUN ABYX
nocnegHnx OecatuneTui npeacTtaBnsdeT borathii MaTepuan ANsS UCCrneaoBaHWs M aHanusa
TpaHcdopMaLun NpakTUK ynpaBneHns nepcoHanom, npouecca noucka u cknagblBaHUs HOBOro
GanaHca «CTapbiX» U «HOBbIX» MHCTUTYLMOHAIbHbLIX POPM, COOTBETCTBYHOLUX N3MEHMBLLMMCS
YCNOBWSIM CYLLLECTBOBAHNSI POCCUMCKOM SKOHOMUKN. [pexxHne oTpakaroT COBETCKOE NPOLLoe,
HOBblE MPWM3BaHbl COOTBETCTBOBATb PbIHOYHOM 3KOHOMUKE M OEMOKpPaTU4YECKOMY YCTPOMWCTBY
obulecTa.

Kak MOXHO oxapakTtepus3oBaTb W3MEHEHMSI B MpakTUKax ynpaBrieHUs MepcoHanoMm B
pedopmmpyemon Poccumn? [nga storo nogpobHee packpoem Te aTpubyThbl, COrNAcHO KOTOPbLIM
onpedensalTcs  TpaguUMOHHbIE AONS  COBETCKOro  Mpeanpusatva  NpakTUKKM - ynpaBneHus
nepcoHanom (ganee - ¥I). Ham npeacraeBnseTcs, YTo TakMX MCXOOHbLIX MPU3HAKOB HECKOJbLKO:

o lMpeobnagaHne perncTpaTtopckon OyHKUMM, Korga npouenypbl nogdopa kagpoB He Gbinn
CINULLKOM CMOXHbIMWA B CUITy CIOXMBLUENCA MOAENW 3aHATOCTW, ypaBHUTENbHbLIX CMOCOOOB
BO3HarpaxaeHusi U XXecTKoM rocyaapCTBEHHOW pernaMmeHTauumn TpyaoBbiX.

. Huskuii ctaTyc oTaena KagpoB, BbIMOMIHEHWE MHOFOKPaTHO MOBTOPSIHOLLUMXCSH PYTUHHBIX
onepauuin, He TPebYyLLMX cneumnanbHbIX 3HaHUA U BbICOKON KBanudukauum ero coTpyaHMKOB;
HaxoXaeHue cry06bl Ha Nnepudepun ynpaeneH4Yeckon nepapxum;

° OeueHTtpanusaumsa YI1, 3akpenneHue oTAenbHbIX MHCTpyMeHTOB YI1 3a pasHbiMn
nogpasgeneHnsaMmn  nNpu  pellalowen ponu B POPMUPOBAHMM  KaOPOBOW  MOSNUTUKK
NPON3BOACTBEHHbIX CMY>X0 1 00LLECTBEHHO-NONTUTUYECKNX OpPraHn3aumi;

° OrpaHnyeHune npaktuk Yl TakuMym MHCTPYMEHTaMK, Kak HanM U yBONbHEHME pabOTHUKOB,
HaA30p, perynupoBaHue ycnosum Tpyaa, obydeHne CoTpyaHMKOB.

O6o3HaveHHble aTpubyTbl TPaAWUMOHHBIX ANSA COBETCKOro npeanpuatusa npaktuk YI He
ncyepnbIBalT BCeX UX OCOBEHHOCTEW, KoTopble TpebyloT aanbHenwero mdydeHus. OHM Ha
AaHHOM 3Tare, ckopee, UNMICTPaUmMsa TOro, YTo 3TM OCOBEHHOCTUN eCTb, U 0BYCrOBMNEHbI OHM
uensiM psgomM BHELWHWX ycnosuid. B uyucne Takux BHewHux ycrioBuin B.PapaeB oTmeuvaet
TENINOPUCTCKNE YynpaBfeHYeckne cxembl, OOMOMHABLUMECS pa3BUTMEM naTepHanusma, rge
counanbHas 3alumuweHHoCcTb obecneymBanacb MOMHOM  3aHATOCTBIO M 3aHUXKEHHbIMU
TpeboBaHMAMM K KayecCTBY BbINOMHAEMOW paboTbl, @ TakKe rapaHTUPOBaHHBIM MUHUMYMOM
3apabotHonM nnatbl. Ha  GonblUMHCTBE COBETCKMX NPeanpusaTUiA TPpyOoBble OTHOLUEHUSA
XapaKTepusoBanucb «yCTaHOBNEHMEM aBTOPWUTAPHOrO KOHTPOMS CO CTArMBaHWEM MNPUHATUA
pelleHnss Ha gupekTopa n obenyxmeatowyo ero komangy» [1, C.312]. C.KupguHa, pasbupas
BOMPOC O MoAenu TPyOAoBbIX OTHOLIEHUA B COBETCKOW Poccun, paccMmaTtpuBaeT MX Kak 4acTb
MHCTUTYTOB pPeaucTpubyTUBHbIX SKOHOMMK, 3feMeHTaMu KOTopbiX sBngawTca 1) obuwas
CcoBCTBEHHOCTb, 2) cnyxebHbin Tpya, 3) KoopauHauusa, 4) peaucTpubyuma u  5)
nponopumnoHansHocTb [2, C. 40]. lMpaktukn Yl coBeTCKOro npeanpuaTusa C NPUCYLMMU UM
yepTamn oTpaxaeT cBoeobpasve couManbHOro WHCTUTYTa MPOMBILLNEHHOIO YyrnpaBneHus B
Poccun, onpepenstoT HanpaeneHuss ero TpaHcopmauuy U BO3MOXHble npeensi
MHCTUTYLMOHaNbHbLIX Npeobpa3oBaHnii.

B kakux popmax npegctaeneHbl cerofgHs, nocrne 20 net pegopMuUpoBaHUA, NPaKTUKK
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ynpaBreHns NepcoHanomM Ha POCCUMICKMX MPOMbILLNEHHbIX NpeanpuaTusax? KakoBa norvka
NpOTEeKaHNsi MHHOBAUWMA M M3MEHEHMSI MPaKTUK ynpaBneHust nepcoHanom? [log BnusiHWEM
KaKMX YCIOBUA NPOMCXOOST WHHOBAUMM B YyrpaBneHusi nepcoHanoM? Kakue cyllecTByoT
Gapbepbl 4NS U3MEHEHNs 3TUX NpPaKTUK? MNoncky OTBETOB Ha 3TV BOMPOCHI U ByAeT NocesieHa
aTa craTbs.

OnucaHne amnupuyeckomn 6asbl

B ocHoBY vccrnegoBaHus ypoBHEN, NPaKTUK U MEXaHU3MOB YNpaBreHUs NepcoHarnom 3anoxeH
3THOrpadMyecknin Moaxond, couveTalowuin HabnwgeHue, aHanu3 MepBUYHbIX JOKYMEHTOB W
TEKCTbl MHTEPBbLIO, IAe MHTEPBbLIO CMYXXaT OCHOBOM A1 TEOPETUYECKOTO OCMbICIEHUS TUMUYHbBIX
06pasL0oB coLmanbHOro NoBeaeHus.

MpegmeToM Halero aHanu3a BbiCTynaeT uameHeHune npaktuk Y. O6wasa TeHaeHunst cerogHs
TakoBa, YTO yrnpaBfeHWe nepcoHanoM Ha Manom NpeanpuaTUM He BblgenseTca n3 obmnx
yrnpaBneH4yecknx yHKUUIN, OCYLLLECTBIISEMbIX FMaBHbIM PYKOBOAUTENEM Marnon opraHm3auum u
He BblAENeHO (PYHKUMOHANbHO B OpraHM3aumMoHHON CTPyKType npeanpusatma. Y1 cpegHux u
KPYMHbIX NpeanpuaTuiA npeactaBnseT cobon, HanpoTUB, CIOXHYK CUCTEMY, OObeaUHAOLLYIO
MHOXECTBO PasfuyHbIX (M 3a4acTyro NPOTUBOPEUMBbLIX) PaUMOHANbHOCTEN, MPUCYLLMX KaXO0M
N3 CTPYKTYPHO-(PYHKUMOHASbHbLIX eOuHUL, NpeanpuaTus, a CTpykTypa, yHkumMm YI1 Takmx
npeanpuaTuii 6onee cnoXxHbl U HEOQHOPOAHbI. IMEHHO 3TUM (haKTOM U 0O6bSACHSIETCA BbIGOP
cny4vaeB. M3 obuiero uicna npeanpuaTuiA, y4acTBOBaBLUMX B MpoekTe, OObeKToM aHanuaa
BblOpaHbl 14 cpeaHnX 1 KpyMHbIX NPeanpuaTui (C YNCNeHHOCTbIO nepcoHana ot 250 go 11000
yenosek). [NpeaonpusaTtusa, cTaBwme obbekTamy aHanms3a, PacnofiokeHbl B CEMW pasHbIX
ropogax Poccun (EkatepmHOypr, MockBa, Hosokynbbiwesck, OcuHHukK, lMepmb, Camapa,
YNbAHOBCK), WMEIT pasfuyHyl0 OpraHn3auMoHHO-NPaBoBYD (opMy M npuHagnexar K
oTpacnsaM:  MawWHOCTPOEHWe, MeTannyprus, JneKkTpoTexHu4eckas W XMun4yeckas
NMPOMBbILLUNEHHOCTb, MPOU3BOACTBO CTPOUTENbHbIX MaTepuanoB, nuuesas MPOMbILSIEHHOCTb,
TenekoMMmyHuKkauum un yrnegobbida. Mo OCHOBHOWM AesaTernbHOCTU GOMbLUMHCTBO M3 HUX -
NPOMbILWNEHHbIE MNPEeAnPUATUS, BbINyCKaloWMe KOHEYHYI MpOAYKLUMIO, PaCCYUTaHHYI Ha
nnaTexxecnocobHbIN CpPoC, U BCE OHWU B TON UMM UHOW CTEMEHU UCNbITHIBAIOT AaBMNEHNE PbIHKA.
CornacHo kputepusM oTOopa BCe UCCeOBaHHble NPeanpusaTUs SBNADTCA «YyCNeLHbIMU» C
TOYKM 3PEHUA SKOHOMUYECKOW CTabuibHOCTW, a Takke MO couunanbHbIM MokasaTtensm, B
YacCTHOCTU, MO AUHAMKKE YMCIIEHHOCTM NepcoHana, no ypoBH 3apaboTHon nnatkl. [Mo4yTn BCe
npegnpuatnsa 6binn obpasoBaHbl B COBETCKUA MEPUOA U ABMAKOTCA HacnegHMKaMmm COBETCKOro
NPOLUSIOro C ero TpaguuMoHHbIMK NpakTukamn Y1, TONbKo OAHO M3 NPeanpuATUA OTHOCUTCS K
HOBbIM NpeanpuaTusam (obpasosaHo nocrne 1998 r.). Ha momeHT nccnegoBaHnst 6GOMbLUMHCTBO
n3 HUX BnarononyyHo MMHOBANO CTaAMI0 BbDKUMBAHWUA M MEPELLNO K 3Tany pasBUTULA, KOTOPLIN
WHTEepeceH TeM, YTO OCHOBHOE 3HadeHune npuobpeTtalT 3A(PEPEKTUBHOCTL U YCTONYUBOCTD,
NPOMCXOANT BblOENIEeHNEe NPUOPUTETOB KaapOBOW MOMUTUKN M CO3HATENbHbIA BbIGOP TakTUK UX
OOCTWXKEHUS.

Llenn n npuoputeThbl KaAPOBOW MOSIUTUKU

HecmoTps Ha onpefgerneHHble U3MeHeHUs B An3aHe U NpakTUKax ynpasneHus rnepcoHanom,
uenenonaraHme B 9ToM obnactm Ons MHOMMX YYaCTHMKOB pblHKA OCTaeTcs BecbMa
TPagaUUUOHHBIM U MNPOUCXOAUT B CUCTEME KOOpAMHAT, paccMaTpuBaloLMX 4YerioBeka Kak
dakTop 3atpar. Ho B 3aBUCUMOCTU OT BHELLUHUX W BHYTPEHHMX YCIOBUW NPeanpuaTuin atun
3aTpaTbl MEHEAXKMEHT HaMepPEBAETCH COKpaLLliaTh UM COXPAHATb HA MUHUMAIbHO SOMYCTUMOM
OS5 NPON3BOACTBA YPOBHE.

Llenn kagpoBOro MeHeMKMEHTa B TakuX Chydasx apTUKYNUPYKOTCA crnegyowmm obpasom:
«OMTMMM3NPOBATb YMCIEHHOCTb MNepcoHana»; «obecneunTb YMCNEHHOCTb MNepcoHana,
Heobxoanmylo AN MOAAEPKaHUSA TEXHOMOrMYecKoro npouecca», «He NoTepATb TPyLAOBOW
noTeHunan npeanpusatus». Bo MHormx cryvasix 9TO BblHYXOeHHas cTpaTtervs. Ha nepBbix
nopax B YCMOBWSIX pa3pbiBa TPaAULMOHHbBIX CBA3EN, COKPALLEHUS MIaHOBbIX roCyAapCTBEHHbIX
3aKas3oB MHOrvMe npegnpusaTusa Obinn  BbIHYXAEHbI MUHUMW3MPOBATL YUCIIEHHOCTb CBOUX
COTPYAHWKOB, CTapasiCb COKPaTUTb U3AEPXKKM M obGecnevnTb MUHUMarbHY0 peHTabenbHOCTb
npoussoacTea. [lo crnosam pykoBoguTensa npodgcotosa ogHoro n3 Metannyprmyecknx 3aBogos,
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B YNpaBfieHMM KOTOPOro ecTb 3anagHblii COGCTBEHHUK, «HagepHoe, ro-0py2oMy 8 mom nepuod
U Henb3s bblrio nocmynume, rocKosibKy 00bEMbl ripouseodcmea bObiniu MajieHbKue, U ece
sudesiu, Ymo Opy2020 ebixo0a Hem, m.K. npednpusmue wo K baHkpomecmeay, a nomMowu, 8
mom yucrie puHaHco8bIX enueaHul, He b6bII0 CO CMOPOHbI...». MHOrMe TpaguLMOHHbIE
NpeanpuaTUS Nerkon, NULWEBON MPOMBIWMEHHOCTU MPOAOIKalT crnegoBaTb CcTpaTernsm
BbDKMBAHUA Ha pblHKE, obecneynBas TEXHONOrMYeCcKUin npouecc HeobxoaMMbIM MUHUMYMOM
TPYAOBbLIX PECYpCOB MNpW YCIOBMM MWHMManbHOW 3apaboTHou nnatbl paboTHukam. [lo-
NPeXHeMy OCTPO 3TW BOMPOCHbI CTOAT AN aBTOHOMHbIX TPaAUUMOHHBIX MpeanpuaTumn, rae
COBCTBEHHUKM  HENOCPeACTBEHHO  BLIMOMHAT  ynpaBneHdyeckne  dyHkumm  (3asopg
CTpouTeNnbHbIX MaTepuanoB-1, 3aBog CTpouTenbHbIX MaTepuanoB-4, XnebokombuHaT-1,
XnagokombuHat-1, HedTexumsasoa-2). [maBHOM 3agadven Ana Takux NpeanpuaTuin SBnsaeTcs
HeobXxoaNMOCTb COBCTBEHHOINO CHabXeHUs, TEXHUYEeCKON MOAEpPHU3aLnMM, CaMOCTOATENbHOMO
noucka pbiHKa cObiTa ANs CBOEN NpoAyKuMu - B yCrnoBusax geduunta MHaHCOBbLIX PECYpPCOB.
PykoBoacTtBo BMANT Lenb B obGecrnedyeHMn BOCMPOM3BOACTBA CBOEro Npeanpustusa npexae
BCEro Kak eguHuubl Npou3BOACTBA. OTa Uenb TPaHCIMPYeTCs B MPUOPUTETbI KagpoBOW
NOMUTUKN:  «COXPaHWUTb  TPYAOBOM  KOMMEKTMBY», «COXPaHWUTb KOCTSK», «obecneyvnTb
KOMMAeKTaunio Kagpamm TEXHOMNOrMYeckon Lenoykny. Kak emko Bblpa3un nogobHyk uenb
HayanbHVK oOTAena kKagpoB 3aBofa CTPOMTENbHbIX MaTtepuanoB-1, «Mosi cmpameausi —
yKoMIiiekmosams, 4mobbl He 6birio Obip!».

B apyrmx cnydasix — 3TO ycnewHo anpobupoBaHHas cTpaTerns agantaumv npeanpusatus K
BHELLUHMM ycroBusiM. Takol oHa sBnsieTcs ans 6onee KpynHbIX WUIPOKOB — MPEeXne BCEro,
BEPTUKANbHO WHTErPUPOBaHHbLIX XOMNAMHIOB, MPeanpusaTMA C  3anagHbiM - KanuTarom.
PykoBoguTtenu Bbicllero ypoBHsA (Oyab TO agMuMHMCTpPaLMS WU BHELWHWE COBCTBEHHUKW),
npucnocabnueaschb K BHELUHUM YCITOBUSIM, MPUHUMAIOT PELLUEHME O MPUBELOEHUM YMCIIEHHOCTU
rnepcoHana B cooTBeTCTBME C obbemamu Npou3BoacTBa. [nsi STUMX UIPOKOB «ONTUMMU3ALMS
YMCMEHHOCTU MepcoHana» - cTpaTerns, kKoTopas siBnsieTcsl obs3aTenbHOM Anst Bcex
NpeanpuaTUA, BAMBAKOLWMXCA B CTPYKTypy. OHa cO3HaTenbHO MPUMEHSIETCA MEHELXXMEHTOM
KaK MHCTPYMEHT MOBbIWEHUA peHTabenbHOCTM npeanpuatns — MeTannyprudeckui 3aesog-1,
MeTtannyprnyeckmii 3aBog - 3, Mawsasoa-2, Xnm3aBog-1, OnekTpoTexHmyeckun saeog-1. B
Lenom, K nepcoHany BepxyLlka ynpasrieHus, npeacraBrneHHas co6CTBEHHMKAMMU N HAaeMHbIMU
MeHemXepamun rofiloBHOM KOMMAHUN, OTHOCATCS B 3TMX Crydasix BMOJIHE NparMaTuyHO — Kak K
pecypcy B [OOCTWKeHUW uenen npeanpusatusa. [losvuus  OupekTopoB  pervoHanbHbIX
npeanpuaTUn, BXOASALWMX B XONAWHI, He CTONb OAHO3HadHa. AnpobupoBaHHbIE B pamKax
XONAMHra cTpaTermm 4acto SABMSTCH «TpaBMaTUYHbIMU» ANS MNepcoHana npeanpusTun.
MoatoMy HesiBHble uUenn B Y[, cKpbiTble CcTpaTterMm MaHUNyIMpoOBaHUsS MNOBeOEeHUEM
pabOTHNKOB MMEKT MeCTo. AJanTUBHbIE MPAKTUKM PEerMoHanbHOro MeHeQKMEHTa NbITarTCA
«ynakoBaTb» MPOTMBOPEYMBbBIE UHTEPECHI PasHbIX FPYNM — BbILWECTOSLLEro pyKkoBOACTBA U
Konnektmea cobcTBeHHOro npeanpuatms.  Tak, Ha  MeTtannyprudeckom  3aBoge-3,
XnebokoMmbuHaTe-2 AMpeKTopa UCMNoNb30oBann CTpaTermo «caMocoKpaweHUss» nepcoHana - 3a
CYET N3MEHEHUS YCIOBMIN (OpraHu3aumm Tpyaa, NpMHUMNOB BO3HArpaXXaeHus) Ha npegnpuaTtim
ocTaBanucb paboTHUKM C CaMbiM BbICOKMM YPOBHEM NPOWM3BOAMTENBHOCTM TpyAa M Haubonee
BbICOKMM YPOBHEM 3apnniaTbl, paboTHUKM MeHee KOHKYPEHTHbIX 1 NPOdeCCMOHaNbHbIX NO3ULNIA
Nno COBCTBEHHOMY XENaHW0 NOKMAann npeanpusaTme.

CBA3b Mexay BHUMaHMEM MeHeKMeHTa K BOnpocam ynpaBfieHus NepcoHanoM 1 BbibpaHHOM
PbIHOYHOM cTpaTternen npeanpuatns oTtMevarwT Tawke O.JdyaveHko, A.Mbeitunb. Kak
yTBEpXOalT uccriegosatenu, Ana NpeanpuaTMiA Ha CTauu BbDKMBAHWSA XapakTepHO, YTO
yrnpaBneHne nepcoHanoM «He paccmaTpvBaeTcd B KadyecTBe NpobnemMHon 30Hbl, Tpebyrowen
crneumanbHbiX YCUnuMA Cco CTOpOHbl MeHemxkepoB» [3, C. 113]. Bonee Toro, atm BoOMpOCHI
HauyMHalT BOMTHOBaTb MEHEKEPOB Ha crneayoLwen ctagum (CoumMonori HasbiBatT ee cTagnen
«pasBUTUS  WHMPACTPYKTYypbl», T.e. KOrda npeanpusaTme BCTanNo Ha HOMM UM 3aHAMOo
onpeferneHHy0 HULWLY Ha pbiHKe). BbIXxoa M3 KpU3MCHOM cuTyauuu Ang Npeanpuatun o3Hadvaet
CMEHY OpPMEHTUPOB KagpoOBOro MeHeKMEHTa, a BOMPOC BbPKUBAHUA CMEHSIETCA BOMPOCOM
npucnocobnexus kK cpege. Ha aTom aTane, korga HameTurnach NonoXUTernbHas AMHaAMUKa B
pasBUTUN MPOU3BOACTBA, BbICLUME MEHEMKepbl He TONbKO apTUKYNMPYHT HeobXxoaMMOCTb
paboTbl C NepcoHanom, HoO 1 NpeanpYHUMatoT onpederneHHble Wwarn B 3TOM HanpasneHuun. B
3TUX YCIOBUAX MEHEMKMEHT B OONbLUMHCTBE Criy4aeB OCO3HAHHO KOHCTPyMpyeT Luenu



KaapoBOW NOMUTUKN. APTUKYNUPYSA NPUOpPUTETHI KAAPOBOW MOMUTUKN, MEHEIKMEHT cTapaeTcs
NpoaeMOHCTPUpoBaTh paboTHMKaAM CBOE OTHOLUEHMWE: «4mobbl 100U MOHUMasU, Ymo OHU
30ecb He BUHMUKU - K HUM OMHOCAMCS y8aXumesibHO, UX mpyd UEHSImM, UX UEHSm Kak
crieyuanucmos, kKak macmepoge ceoezo Oena» (M3-2). B Tpaguuusax paumoHanusauum
NPOM3BOACTBEHHOIO Mnpolecca NpPUopuUTeTbl KaapOBOW MOMUTUKU BblGMpalOTCS pasHble, HO B
obWwemM u UenoM OHUM BCe CBSI3aHbl C KayecmeoM 4YenoBeyecKkux pecypcoB. [lomumo
OOGBEKTMBHBIX MPUYMH  BOCMPOU3BOACTBA TPaAAMUMOHHbIX npaktuk YI1, Ha HeKoTopbIX
NPeanpuATUSX MEHEeIKMEHT CO3HaTeNbHO PEKOHCTpyupyeT wunu nogaepxueaet obpasupl
COBETCKOrO0 WHCTUTYTa ynpasneHud. Tak, Ha yrnegoObiBaloweM npegnpusatum  Lenbio
opMUpOBaHUA onpeneneHHoON CUCTEMbI OTHOLLEHWA Ha NPOU3BOACTBE, MO CYTW, BbICTynaeT
BO3POXAEHNE COBETCKMX TPYAOBbIX LieHHocTen: «[s15 mMHoaux paboyux go3epam K cmapbiM
obpasuam senssiemcsi ceudemesibCmeoM peasibHoU ycmoudueocmu U 3ghghekmusHocmu
npoussodcmea». B aTomM cnyvae crapble npaktukn Y[ - 3TO NOMbITKM COXPaHWUTb Ha
npeanpuaTn atMmocdepy, NPUBbIYHYI AN paboTHMKOB CTapLlero TpyaocnocobHoro Bo3pacra,
KOTOpble M COCTaBNSAT OCHOBHYIO YacTb MepcoHana npeanpuats. O4eBuOHO, BbiCOYAMLINIA
YPOBEHb COXPAHHOCTU 3TUX MPaKTUK CBOMCTBEHEH NpeanpuaTusaM C BO0mnblMM KONMYeCTBOM
nepcoHana npeaneHCMoHHOro Bo3pacTa U OCOBEHHO TaM, r4e MEHEPKMEHT COXpPaHuIcst ¢
COBETCKMX BPEMEH. TN MOAM MPOCTO BOCNPOU3BOAAT MPMBbLIYHYIO Ans cebs cpedy — B MHON
UM OUCKOMOPTHO, Aaxe eCcnu OHU MNOHMMAIOT, YTO HOBble MPakTUKM NOBbIWAT
KOHKYPEHTOCMOCOOHOCTL WX NpeanpuaTtus. TpaauvuMOHHbIE MPaKTUKM BO3POXOAKTCA  Kak
MHCTPYMEHT KOPrOpPaTMBHOWM KyNbTypbl «HEOCOLIKYNbTObITa». [py aTOM BO3pOXAaOTCA He BCe
HanpaBneHusi, a camble akTyanbHble W 3penuliHble (BO3pOXAEeHWe CUCTEMbl OTAbIXa
paboTHMKOB M MX Cemel, BOCCTaHaBnvBaeTca paboTa MeAUMUMHCKMX MYHKTOB W T.M.).
BospoxaeHne coBeTCKMX Tpaauumi TPpyaoOBOWM ITUMKM U MOBEAEHWUS MPOMCXOAWUT B YCNOBUSIX
NpMCcnocobneHns K HOBbIM PbIHOYHBIM yCroBuAM. MocKonbKy oyeBnaHa Ux TpaHcopmaums ¢
y4yeToM npowusowenwumx 3a nocrnegHue 10 net U3MeEHeHun, NO3TOMY FOBOPUTb O MOSTHOM
KONUPOBaHUKN NPEXHNX HOPM HE KOPPEKTHO. «B0306HO8MI9eM MHO2ue me mpaduyuu, Komopble
Obinu  Ha HOBOM  KayeCmeeHHOM  ypoOBHe, 88edeHue  namuMuHymok, cobpaHud,
UHGbOpMUPOBaHHOCMb epcoHana, 3asodCKyl0 2a3emy 60306HO08USU, MepPbl MOOWPEHUS
nodel, 3aHeceHuUs1 8 KHU_y rodyema, HagpaxoeHue» (M3-2).

«HoBble» Lenu kagpoBOW MNOMUTUKM ANA MOCTCOBETCKMX NPEeAnpuUATUA KacarTcs Takke
«COXPaHEHUs1 ONbITHbIX, KBaANMUUMPOBAHHBLIX W NOSANbHbIX paboTHMKOB» (Xnm3asog-1),
«yBENMMYEeHNss OONnM MONOAEXM B BO3pacTHOM cocTaBe nepcoHana» (Mawsaeog-8, 3asop
CTpouTenbHbIX MaTtepuanoB-4, MeTannyprudeckuin 3aBof-3, ONEKTPOTEXHUYECKMA 3aBod-1),
opraHmMsaumMmM CUCTEeMbl 3aHATOCTWU, obecnedvvBalollert 3akpenneHne npodecCnoHanbHbIX
KagpoBs, MBKOCTb Tpyga U rmbkocTb pabodero BpemeHn (Xumsasoa-1, 3aBog CTpoOUTENbHbIX
maTepuanoB-4). HoBble YacTHble NPeanpusaTUS, Tak Xe, Kak U TpaguLMOHHbIE NpeanpuaTus,
03ab04eHbl Ka4eCTBOM CBOUX YEITOBEYECKUX PECYPCOB, HO PUTOpPMKA KadpOBbIX MPUOPUTETOB B
3TMX cny4vasix 6onee npubnumxkeHa K 3anagHbiM LEeHHOCTaM — «Ecnu yenosek yxodum - amo
OOHO3Ha4Hass nomepsi deHea mex e akyuoHepos. UHxeHep unu 6unmuHaucm, Komopbil
pabomaem c¢ Hawel 6a3ol e bunnuHae, amo He npodasey, Xxom-00208 Ha yuye ¢ caHUMapHouU
KHUXKOU, KOmopoz2o 3a 0eHb MOXHO Hay4ums. JTlobol compyOHUK, KOmopbIl om Hac yxooum —
3mo rnomepsi OeHee, rnomepsi UHMenneKkmyarnbHo20 rnomeHyuarna npednpusimus. [Nosmomy ons
Hac eaxHa Kanumanu3ayusi 4Yesio8e4decko2o [romeHyuana», - T[OBOPUT  OMPEKTOp
TenekoMMyHMKaLMOHHOrO npeanpuaTus-1. HapawuBaHve 4enoBeyeckoro noTeHuuana:
noabop n 3akpenneHne BbICOKOKBaNMMULNMPOBAHHbIX, MPaMOTHBLIX CNELNanncToB, CNOCOBHbIX K
00y4YeHNto N K MHTEHCMBHOW paboTe, MNOCTOSHHOE MOBLILWEHWE YPOBHSI KOMMETEHTHOCTU
COTPYAHMKOB U (POPMMPOBaHME CMNIIOYEHHOrO KOMMEeKTMBa, CNOCOBHOro pabotatb «kak eO0uHbIl
MexaHu3M» - BOT NPUOPUTETLI KaAPOBOW NONIMTUKM HOBbLIX YACTHbLIX NPeanpUsTUR.

Norunka nHHoBauun B npakTukax YIl

Kak nokasblBaloT OaHHble Hallero uccriefoBaHusi, TpaHcdopMaums npaktuk Y — npouecc,
COMPOBOXAAMLWMA U3MEHEHUST YNPaBfeHUs1 MPOMbILLINIEHHBIM NPeanpusTMeM U UHAMKaTOp
YCNELWHOro NpeanpusaTMs Ha pblHKe. B 3TOM HanpaBneHWuM aHanmsa MOXHO TFOBOpPUTb O
CYLLECTBOBAHUN ABYX TEHAEHLWIA:



. HoBble npakTukn YI1, cosHaTenbHO BHEAPSIEMbIE MEHEAKMEHTOM, NOAAEPKUBAIOT YCUIUS
MO WHTerpauuMn u perynsumMn npouecca NpOu3BOACTBA M CNOCOOCTBYHOT >KM3HECMOCOOHOCTM
opraHusaumu,

. cTapble npakTukn Y[, BOCnpon3BOAMMblE BCNEACTBUE HEAOOLEHKN 3HAYEHUS U3MEHEHUN
B Yl cO CTOPOHbI MEHEAXKMEHTA, SBNSATCA TOPMO30M ANS UHTErpauumn n perynsumm npouecca
Npou3BOACTBA U HE CMOCOGCTBYIOT POCTY XKM3HECTIOCOBHOCTIN OpraHmn3aumn.

MHHoBaumm B Yl npoucxogsaT Bcreg 3a WM3MEHeHMeM oOLiero npoekta W CTPYKTYpbl
ynpaBneHnsi (CMeHa COOCTBEHHMKA, BXOXAEHWE B XONAWHI, COKpalleHue YnpaBreHYeCcKnx
nosnuun); N3MeHeHUneM MpPUOPUTETOB B MOHUMAHUK PONv MPOM3BOACTBA MO CPaABHEHMUIO
«PbIHOYHBIMMY»  NoApasdeneHvusaMu  NPeanpuaTusa;  U3MEHEHMEM  YPOBHS  TEeXHOMOornm
nNpeanpuaTUsS; NPUXo40M MOMOAbIX NPO(EeCCUOHaNoB — ynpasreHLeB.

KoxkypeHuyus kak ycriosue uHHosauuti 8 YTl

UTo Xe kacaeTcsl ponv 1 3HaYEHUSI KOHKYPEHLIMUN Kak KaTanmMsaTtopa MeHeoKePCKUX MHHOBaLWIA,
TO ANA BCex NPeanpusiTUin, rae npUcyTCTBYIOT WHHOBaumMu B npakTukax YI1, xapaktepHa
KOHKYpPEeHTHasi BHelWHss cpepa. K uucny Havbonee AMHaMUYHO pa3BMBAKOLLMXCSH OTpacremn,
KOTOpble paccMaTpuBanicb B HallEM WCCNEAOBaHWWU, OTHOCATCS MPeanpusaTUs XMMUYECKON
oTpacnu, 3HepreTukn, ANEeKTPOTEXHUKM, TENEKOMMYHMKALWMOHHOW OTpachy.

«Kozda nosieunucb u uMmnopmwbie, U C80U KOHKYpeHmMbl, 8om 30eCb OHU Ha4duHarom
weeenumscsi. MblI 8 amOM  OMHOWEHUU  MOXe  HayYuHaem  WeeeslumbCs...»
(OnekTpotexHunyeckni 3aBog-1). CrpaTtermm npucnocobneHus npeanpusaTuii K CIIOXHOW
3KOHOMUYECKOW Ccpefe, XapaKTepuaylLlenca MHTEHCMBHOW KOHKYPEHUMEN, Kak cnegyeTr u3
mMaTepuanoB KewcoB, B LIENOM COOTBETCTBYIOT TeM cCTpaTernsiM, KOTopble paHee Obinn
BblgeneHol [onumaHom: (1) nameHeHue npouenyp Hamma; (2) pasButne BHYTPUPUPMEHHOMN
NOAroToBKM; (3)U3MEHEHNE MEHEPKEPCKUX NONUTUK B OTHOLLEHMM paboyero Bpemenu [3].

HeobxoaMMocTb KOHKypupoBaTb C BegywuMuM MWUPOBbLIMU NPOU3BOAUTENAMU 3acTaBnaeT
MHOTMEe npeanpusaTMa  BBOAUTL Yy cebsi  cTaHgapTbl  KavyecTBa, COOTBETCTBYHOLUME
MeXOyHapoaHbIM HOpMaM. OTW CcTaHAapTbl KayecTBa pPacnpoOCTPaHAOTCS M Ha nepcoHan,
KacaloTCsl ero YpOBHS KOMNETEHTHOCTM, OpraHM3auun CUCTEMbl BHYTPEHHMX B3anMOOENCTBUN.
«BepossmHo, akmueHasi «komMaHOHasi» paboma UMEHHO MEeHEeOXepos, OMEENMCMEEHHbIX 3a
pabomy ¢ rnepcoHasrioM U 3a Ka4ecmeao cesi3aHa, CKopee, He C op2aHu3ayuoHHOU cmpykmypod,
a ¢ npuopumemtbiMu 3adavamu rpednpusmus — cepmucpukauyus 1ISO u npeobpasosaHue
cucmem onnamsl mpyda» (XnebokombuHat-2). Ha 3T1-1 «paboma cnyx6bbl ynpaerneHus
repcoHarioM cmpoumcsi 8 pamkax obwel cmpameauu U MoaumMuKu Kkadyecmeay. Becneacrteme
paboTbl Hag craHgaptamy ISO «ecTecTBEHHbIM 06pas3oM» MHCTUTYMPYIOTCS TEXHOMNOornm
oTbopa nepcoHana, ynpaBneHUs PexuMMoM W meTodamu Tpyaa, BHYTPUAUPMEHHOW OLIEHKU
nepcoHana, MoTMBaLun 1 06y4eHnss NnepcoHana, 3akpenseH1s ero Ha NPeanpuUsaTUN.

[o6aBuMm, 4TO CTapble NMPaKTUKM COXPaHAITCA Ha TexX NpeanpusaTusax, Kotopble paboTaloT BHE
HOPMarbHON KOHKYPEHTHOW cpenbl. ATO, BO-MEPBbIX, MOHOMOMMUCTbLI, XOTS Obl rOPoOACKME UMK
pervoHansHble (Y-1). 3atem, aTo NpeanpusaTus, rmaBHbIM NoTpebutenem NpoayKLMM KOTOPbIX
ABNAETCS, B TOM WM  MHOM BuAe, T[OCyQapCTBO - XapakTepHO ANs  KPyMHbIX
MaLLMHOCTPOUTENbHLIX 3aBOA0B, OPUEHTUPOBAHHBIX paHee Ha HyXXObl O6OPOHHOrO KOMMeKca.
Tak obctout geno, ckaxem, C npousBoguTendamm camosnetoB. Crapble NpakTUKK
AEMOHCTPUPYIOT SBHblE OrpaHUYEHUs B YCNOBUAX KOHKYPEHTHOW cpedbl U COBPEMEHHbIX
AVNHaMWYHO Pa3BMBAIOLLMXCS PbIHKOB, OA4HAKO MNPOAOSHKAaKT YCNEWHO WCNonb30BaTbCA Ha
npeanpuaTusaX c npeobnagaHuemM HekBanuUUUPOBaHHOW paboven Ccunon u CcrapbiX
TexHonormn. Ytobbl caenatb 3TM ruraHTbl Gonee ynpaeBnseMbiMU, MEHEMKMEHT BbIHY>XAEH
3HauMTenNbHbIN 06bemM paboTbl MO yMNpPaBfEHUIO MNEPCOHANIoM 3aKpennaTb 3a NUHEWHbIMU
pykoBoguTENAM (HavanbHWKaM LEexXoB, Mactepamu), B CUTyauum akTU4eCcKu OTCYTCTBUS
3aUHTEPECOBAHHOCTU C WX CTOPOHbl B BbINOMHEHUN 3TUX OBsA3aHHOCTEN W OTCYTCTBUSA
AEVCTBEHHbIX NHCTPYMEHTOB MOAAEPXKaHMSA 3TUX MPaKTUK. HavyanbHUKM LLEXOB OCYLLECTBASIOT
nogbop Kagpos, 3aHUMalTCA obydyeHMeM paboumx (4Yepes3 HanpaereHue Ha oby4eHue,
noBbIlWEeHNe KBanudukaumu), ynpasneHne HedopManbHbIMK rpynnamu. Ho  pearnbHbIX
MexXaHW3MOB yrnpaBreHuUs NepcoHaroM Yy HayvarbHWKOB LIEXOB Marno: pasMepbl npemuarnbHbIX
POHAOB CUMMBOMMYHBI, OGONbLUMHCTBO BOMPOCOB peLlaeTcs Ha OCHOBe HedopMarbHbIX
OTHOWEHUN Mexay pabounmnm ©  HavanbHWKOM LeXa, OCHOBaHHbIX Ha asToputeTe
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pykoBoauTENS.
TexHonozausayus npednpusmusi Kak ycriosue uHHogauuu e YI1

AKTyanbHble Lenu npegnpuatui «3aBa3aHbl» Ha onpegerieHHyro TexHonoruto. MNpaktukn YT
KayeCTBEHHbIM 00pa3oM W3MEHSAOTCS TONMbKO MPU W3MEHEHMM TEXHOMOrMK. TexHuyeckoe
nepeBOOpYXeHNe MpPOn3BOACTBaA TpebyeT akTmBu3auun nogbopa n otbopa nepcoHana, ero
oby4yeHunsi: «ecsiu amo c8s3aHO C HEObXOOUMOCMbIO, C MEM, YMO HYXHO fpuHUMams HOB0E
obopydosaHue, unuU ecmb Kakue-mo CPOYHble 3akasbl, mo pacmem YUC/IeHHOCMb...
npou3godcmeo Ha OaHHbIl MOMeEHM mpebyem, 4mobbl modu  6biu  makumu
nod2o0moersieHHbIMU, a He co cpedHUM obpa3oesaHuem» (OT-1).

YpoBeHb TEeXHONorn3auun TpagauuUoHHbLIX NPeanpUATUA, 3HAYUTENBHO YCTYNalLWUN YPOBHIO
3anagHblX NpeanpuaTUii, a Takke MNpPOU3BOAHbBIA OT 3TOW TEXHOMOrMM TUM COBMECTHON
AEATENbHOCTU N0AEeN OrpaHMYMBalOT BO3MOXHOCTU M3MeHeHUsa npaktuk Y[, KoHcepBupyoT
TpaguuuoHHble nogxodpl. JenpodeccnoHanusauusa onpegendet NonoXeHue Aen Ha MHOrmx
MOCTCOBETCKMX MpeanpusaTuax. BaxHenwen npuyMHOM BOCMPOM3BOACTBA TPAL4MLMOHHBIX
npaktuk Yl sBnsieTca OTCyTCTBME 3anpoca Ha npodeccnoHanusauuio paboyen curbl.
TexHonornyeckne  BO3MOXHOCTM  UCMONb30BaHusA, 6Gornee  TOro, OpueHTaumMs  Ha
HekBanuuumMpoBaHHyto pabouyyio cuny, NpPeayCMOTPEHHYI0 TEXHOMNOrmen TpaguLMOHHbIX
Npou3BOACTB (K MpUMepy, B Nerkon, NMWeBOr MPOMbILLIIEHHOCTU, MAaLLMHOCTPOEHNN) - hakTop,
orpaHvyMBalOWnn passuTne cepbl ynpasneHms nepcoHanom. OTcioga Hepa3BUTOCTb MHOMUX
dyHkumm - YT, Mo cytn, kKagpoBas paboTa CBOAUTCA K OpraHvM3auum KagpoBoro
AEeNonpon3BoOACTBa Ans obecneyeHnss Hanma, YBOSIbHEHUS, OTCNEXUBaHUA yCnoBUIM Tpyaa.
Bce npoueaypbl kagpoBor paboThbl yNPOLEHbl U HOCAT AOCTATOYHO (bopMarnbHbIA XapakTep.
TpeboBaHna K nepcoHany B TakoM CUTyauum [OCTATOYHO pasmbiTbl. C OOHOW CTOPOHbI,
npeanpuaTMe He MOXeT cyuwecTBoBaTb 06e3 HEKOTOPOro 4ucna HenpuTasaTenbHbIX
npogeccmnoHarnos, Npu3BaHHbIX  MOAAEPXMBaTb  XKM3HECNOCOBHOCTb npodunbHOro
NpoM3BOACTBA Ha cyllecTByloweM obopygoBaHun. Yacto ato paboOTHWMKM NpeaneHCMOHHOro
UM NEHCUOHHOro BO3pacTa, MHOro et npopaboTtaBlwmne Ha AaHHOM npeanpusatun. OHU He
nokuaawT npeanpuaTne us-za nNpuBbIYKA, NPUBSA3AHHOCTU K HEMY WU M3-3a OrpaHUYeHnin B
noucke Kakom-nmbo apyrov paboTbl Ha pbliHKe Tpyda. B niobom cnydae, B Takom cutyaumm
npodeccmoHan He BocTpeboBaH, B TOM Yncne u B obnacTtu ynpasneHnsa nepcoHanom. OgHako,
B YCIOBUAX HU3KOKOHKYPEHTHbIX NIOKaSbHbIX PbIHKOB Takne KoMnaHumM MOryT YyBCTBOBaTb cebs
AOCTaTOYHO KOMMOPTHO.

HoBble  npegnpuatma B OAMHAMUYHO  pas3BMBAlOWMXCA  OTpacndx,  Tpebytowime
npodgeccnoHanmama paboTHUKOB W OTNUYAOWMECH BbICOKMM YPOBHEM TexXHONormsauum
NpoOun3BOACTBA, KOHCTUTYUPYIOT HOBblE NPakTuky YT1.

CmeHa cobcmeeHHUKa KaK Kamarsu3amop u3mMeHeHul 6 npakmukax YT

UacTtHas coBCTBEHHOCTb Kak HemnpeMeHHbIn aTpubyT MOCTCOBETCKOM MOOEenu ynpaBreHus n
KOHTPOSb CO CTOPOHbI COBCTBEHHUKOB BO MHOIMOM OnpefensieT cTpaTteruio U TakTUKy pasBuTus
npeonpuaTnin. AyTcangepckMi KOHTPOMb CO CTOPOHbl BHELHWX WMHBECTOPOB BO MHOIMOM
HaknagblBaeT OMne4yaToK Ha TaKTUKM MEHeKMEHTa npeanpuatmi n 3agaeT npuoputeTbl
KagpoBow nonutukun, gm3anH YI. Ha npeanpmatusax, BXOOALWMX B COCTAB XONANHIOB, YHKLUK
NPUHATUSA CTPaTErMUYECKNX peLleHni LeNMKOM CKOHLIEHTPMPOBaHbI B YNPaBASOLEN KOMMNAHWUN.
XonawHr, Kak NpaBuno, He BMELLMBAETCS B NOBCEAHEBHbIE BONPOCHI yrpaBneHus, nepegasas
MX B OTBETCTBEHHOCTb MCMOSTHUTENbHOro Aupektopa. Tak npoucxogut B TK-1, Met3-1. B
OTOENbHbIX Cry4Yyasx pasnuMyaeTcd nuwb CTeneHb cBoboAbl, KoTopas ocTaeTca 3a
NOAKOHTPOSbHbLIM NPeanpuATUEM: NMBO XKECTKMM KOHTPONb OTAena nepcoHana XonguHroBOWn
koMmnaHun (Met3 - 3), nnbo «ycnosHasa» cBoboda B pelueHUsx, He TpebyroLmnx (UHAHCOBbIX
BnoxeHun (XBK-2, M3-2). Takas cuTyaums genaeTr LOBOMbHO MPOTUBOPEYMBON MO3MLMIO
reHepanbHoro anpektopa kombuHata. B xoge nccnenoBaHnst Mbl He pa3s cribilwany oT paboymx
N OT PYKOBOAUTENEWN CpefHero 3BeHa, YTO «OUPEKMOop Hu4Ye20 He pewaem, ece pelwarom 8
20/108HOU Op2aHu3ayuu». JupeKkTopa Takke OCO3HaT AaBrneHue cutyaummu - «JesmesibHocmpb
docmamoYHO XXecmKo peariameHmuposaHa U r0/I0KEeHUeM O 2eHepaslbHOM Oupekmope u
ycmasoMm, 8 KomopoM ecmb pa3sden 2eHepasibHo20 Oupekmopa. He rno ecem gonpocam s umero
rpaso NpUHAMb PeweHue, y MEHS eCmb HEKOMOpPbLIe o2paHu4eHus» (M3-2).

Ha Haw B3rngg, HoBble uenu Y, pacnpocTtpaHAemMble MeHEOXMEHTOM I'Ipeﬂ,l'lpVIﬂTMVl, B
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GONbLUMHCTBE Cy4YaeB OCTAOTCH BHELHWMW MO OTHOLUEHWIO K KOMMeKkTuBam npennpusitun.
Takve nNOHATUA, KaK 3KOHOMWS, KayecTBO, MWHAMBMAOyarbHAsi OTBETCTBEHHOCTb, HOBblE
TEXHOMOrMKn, Noka B 3HAYMTENbHOW CTEMEHN NOAAEPXKUBAOTCA TONbKO MEHEKMEHTOM, HO He
pasgenalwTcs Bcemu paboTHMKaMM Npeanpuatvid. Ha  ypoBHe B3auMogencTBus  Ton-
MeHeKMEeHTa U cpegHero MeHe>KMeHTa HaxoauT MeCTO KOHMMKT NPUOPUTETOB: HayYanbHUKN
LEexXoB NO-MpexHeMy paTyloT 3a NpuMopuUTeT M pasBuUTUE NMPOU3BOACTBA (B TO BpeMs Kak Ton-
MeHeKepbl AenatT CTaBKM Ha MapKeTUHr W ynpaeneHue uHaHcamKn), peanusyoT
KONMMNEKTUBUCTCKME NPUHUMMBLI  paboTbl C KOMMEKTMBOM, MpPeanovuTalT HedopMarnbHble
KOMMyHMKaumMm un np. Ton-MeHempkepbl 3a4acTyld He  yOOBMeTBOPEHbl  YPOBHEM
npodgeccnoHanmMama CcpegHero  ynpaBfieHYecKkoro 3BeHa. Tak, OCHoBHas npobnema,
BO3HMKaKOLWAsaA BO B3aUMOOTHOLUEHWSIX CpedHero  MNpPOM3BOACTBEHHOTO M BbICLLErO
MeHegKMeHTa Ha HedTexum3saBoge-2, obycnosrneHa HeOoCTaTOYHbIM —YNpaBreHYeCcKUM
ONbITOM JIMHEWHbIX pyKoBoauTENnen. Ha npexHux npeanpustuax OHU Obinv BO «BTOPOM
SLLENOoHe» - 3aMeCTUTENAMN HavyanbHMKOB LIEXOB UNKN Aaxe mactepamu. [103ToMy OHM Janeko
He Bcerga MOryT CrnpaBUTbCS C MOCTaBMEHHbIMW 3ajadamun: «HayvarnbHUK OOHO20 Uyexa,
Obigaem, He [IPOKOHMPOUPYyem, KaK 6bIMOfIHAemcs e20 3alaHue, Ha4dallbHUK Opy2020
KOHmMponupyem ece, U 4Yacmo mepsiem HUMb, HE MOXem [10CMOmMpemb Ha cumyauyuro
cmpameaudeckuy. Oupektop HedTexmmsaBoga-2 BUOMT B 3TOM CEpbE3HEWLy0 npobnemy,
CNpaBUTLCS C KOTOPOM eMy Moka He yaaeTcs: « TP uexoeoeo yposHsi He domsiausarom daxe
00 Hu3wedld nfaHKu moeao, Ymo MHe xomenocb bbl eudems. Mbimaemcs ux oby4yame, HO OHU
conpomusensomcsi. B mexHu4yeckom rnnaHe OHU OOCMamoOYHO MPOECCUOHAsIbHbI, HO MpuU
3Mmom coseplweHHO be3pasnuyHbl K pedyribmamamy. bonblue Bcero AgupekTopa He ycTpanBatoT
YKOPEHMBLUNECHA «COBETCKME» CTEpPeoTUnbl OUEHKM pesynbtatoB Tpyaa: «OHU rpusbiKiu
nony4Yame rnipemuu U ece. Kpumepuee xopowedl/nnoxol pabomsl y HUX 8 MO32ax Hem. Hukmo
He ymep, 3a800 He ecmaili, He 830p8arsics, 3Ha4um - xopowio cpabomarnu, nnamu 6onbwey.
OuyeBMaHOE HECOOTBETCTBME 3aMNpOCOB BbICLUEr0 MEHEeMKMEHTa U pearnbHbIX BO3MOXHOCTEWN
NMHENHbIX pyKOBOAMTENEN 3aKOHOMEPHO BbI3bIBAET ONpeaenieHHOe HENOHMMaHNE U HEKOTOPYHO
HanNpPsPKEHHOCTb B OTHOLLUEHMWSX, XOTS [0 OTKPbITbIX KOH(PNIMKTOB Oernio He goxoauT. Takas
CcuUTyaums JOCTAaTOYHO TUMUYHA ANS Maroro ropoga, CTpykTypa paboyen cunbl KOTOporo Gbina
OpuEHTMpPOBaHa Ha Hyxabl  rpagoobpasytowero npeanpusatusa BIK. PeweHne paHHoRN
npobnembl AupekTopaT NpeanpusTUa BUOAUT B MOBLILUEHMM YNpaBrieHYeCcKon KBanudukauum
NPOM3BOACTBEHHbIX PYKOBOAUTENEW, M3y4ad BO3MOXHOCTM MpUrnaweHns crneunanuctoB Mo
TpeHuHram. TpeboBaHNS pbiHKa 3aCTaBNAT MEHEIKEPOB aKTMBHO 3aHUMAaTbCS U3MEHEHUEM
aton  cutyauun. CnepctBumem  4yero  gABnsieTca  QOpMynuMpoBaHMe U BHeApeHue
BHYTPUMUPMEHHBIX M BHELLUHUX NporpaMmm obyvyeHus Ans cpegHero M HU30BOro MeHeKMeHTa
M\MnNn cUCTEeM OLEHKM NepcoHana.

CmeHa MeHeKMeHTa NpoBOLMPYET CMEHY MPaKTUK - 3a4acTylo HOBOMY AMPEKTOpaTy B CTapown
cpeae HEBO3MOXHO paboTaTb M HaUMHAETCs nepecTpanBaHne cuctemMbl «nog cedbax». OgHum n3
WHCTPYMEHTOB W3MEHEHMS CIOXMBLUMXCSA npakTuKk Y[ B pamkax XOnguvHroB sBrsieTcs
«npurnaweHve BapsiroB», NOAEN «CO CTOPOHbI», KOTOpble HEe NPUBSI3aHbl K NPeanpusaTuio,
NO3TOMY MPAaKTUYECKN HE OrpaHuMYeHbl B CBOMX OENCTBUSIX COOBpaXeHUsiMM NaTpuoTUYECKOro
OTHOLLEHUSA K NPeANpUATUIO N BKITKOYEHHOCTBIO B NTOKanbHble coumanbHble ceTu. AHanu3 Kencos
nokasblBaeT, YTO BXOXOEHWE B XONAWMHI WM CMeHa cobCTBeHHMKa 6e3 CyLeCTBEHHOro
OBGHOBNEHNS ynNpaBreHYecKoro 3BeHa NpeanpuaTua He BneyveT 3a cobow MpUHUMNManbHbIX
n3ameHeHun B npaktukax Y. HoBble uenu kagpoBon nonutuku, npaktukn YT, mgeonorna He
NMPUBHOCUTCA BHELLUHMMWU COBCTBEHHMKaAMK, e€ecnnm  He copmupoBaHa HOBasi KomaHAa
MeHexepoB. Takum obpasom, dakropom, onpegensaowmm nHHosaumm B Yl 1 npuBHeceHune
PbIHOYHOM (KanuTanMcTU4eckon) MAEoNorMun, ABNSEeTCA NOMHas UM YacTUYHas CMeHa BbICLUErO
3BeHa ynpaeneHus. [onHaa 3ameHa KOMaHAbl BbICLLErO MEHEI)KMEHTA - 3Ta NpakTuka uMmena
MECTO MOYTM Ha BCEX MPeanpuUsaTUAX, rae Npowwnn nHHoeauumn B obnactu YI: XbK-2, HX3-2, Y-
1. [lecaHTMpoBaHMe KOMaHAbl BbICLUMX MEHEOKEPOB Ha HOBYK MPOU3BOACTBEHHYIO €OUHULY
XONnauHra, no-BMAMMOMY, MOXHO paccMmaTpvBaTb Kak TUNUYHYKO NpakTuky Y[ B COBpPEMEHHbIX
POCCUNCKNX XOMAWHrax, KOTOpYK, OAHAKO, HeNnb3s CBOAUTb TOMbKO K  JIOMKE «CTapow
cuctembl». Taknm obpa3oM 3akpennsawTCa M MexXaHU3Mbl NPOABMXKEHMS MepcoHana BHYTPU
XonguHra, opmMupyeTcs MOOWMbHBIM NEepcoHar, MOTMBUPYIOTCA Hambonee nepcneKkTUBHbIE
COTPYAHVIKK, YKPEnmnsaeTcs BHYTPEHHWA PbIHOK Tpyda XonawuHra, opMupyeTcs LEHHOCTb
KOpNopaTMBHOW WAEHTUYHOCTM B3aMeH LEHHOCTU pPermoHanbHOW WAEHTUYHOCTU — T.e.
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dopmupytotcst  HoBble npakTukn  YI1. [lMpumepom 0Gonee wmsarkon crpatermm €BnseTcs
dopmMMpoBaHMe CMeLLaHHOW ynpasreHYeckorn KOMaHAbl: M3 Yucria BapsiroB M CTapOXuSioB
npeanpuatna (HX3-2, Mawsasoa-1).

Be3ycnoBHO, W3MeHeHWe npakTUK NpPoOMCXoaMT B Tex Ccrnyyasx, Korga B ynpasneHuu
npeanpuaTMEM eCTb 3anagHble napTHepbl. Ha poccuickux npeanpuaTusix  HavyMHaeTcs
UMNNaHTaumMa mMogenen, nNPOBEPEHHbIX OMNbITOM APYrUX CTpaH, JAenatlTcs  NomnbITKA
BOCMPOM3BOACTBA KYINbTYPHbIX CTEPEOTUNOB MHOW cpedbl. [Mpeanpuatvs, npuobpeTeHHble
MHOCTPaHHbIMU COBCTBEHHMKaMK, NoABeprnvck bonee pagukanbHOW nepecTtpoinke. Noeonorus,
ocobbIn 3TOC, CTaHAapThl, B TOM Yncre, B obnactu Yl HaxoasaT oTpaxeHne B ynpaBreHYeCcKnx
npakTukax. AganTaunsa HEeKOTOPbIX COBETCKMX TPyAOBbIX TpaguUMN B YCNOBUSX PbIHOYHOW
cpedbl co4yeTaeTcd C MpPUBHECEHWEM  3MEMEHTOB 3anagHoro CTUNA  MblWfeHus - B
COBOKYMHOCTW OHU OonpeaenstoT obLyo naeonorno passutusa npeanpuatna. VicnonbsoBaHve
nocnegHnx obycrnoBneHo HeobXoAMMOCTbIO MPUOBLLEHMA K MeXOyHapOoAHbIM MpUHUMNAM ”
cTaHgapTam BefeHuss 6usHeca M OenoBOW KynbTypbl. VHMUMaTopamu uX BBeAEHWUS Ha
NpeanpuaTUA  BbICTYNalT 3anagHble MHBecTopbl. Cpean ocHoBoOMonaratowmx MpUHLMNOB
cnegyeT BbiAENUTb: OTKA3 OT LOMMHMPYHOLLEN ponv Npou3BOACTBEHHOrO MogpasferieHns B
CTPYKTYpe YyrnpaBneHusi, OpueHTauusi, B NEpPBYKD oOYepedb, Ha PbIHOYHYIO KOHBLIOHKTYPY W
TWaTenNbHbIN aHanNn3 AMHaAMUKN 3KOHOMWYECKOW cpefbl, UIBMEHEHNE CTEPEOTUNOB COBETCKOro
MbILLNEHMS, KacaloWUXcsi CTUNsSi NOBEAEHMS PYKOBOAMTENS W MOAYMHEHHOro Ha paboyem
mecte. B cooTBeTCTBMM C 3TUM HanpaBfieHVeM Ha npeanpuatMm BegeTca paspaboTka
COBPEMEHHON CUCTEMbI YMpaBfeHNs - KOPMOPaTUBHOW CUCTEMbI YNpaBneHusl. «mo c8s3aHo
He mosibko ¢ 60nbWUMU GhUHAHCOBBIMU B/IOXKEHUSAMU U CmpyKmypHoU rnepecmpolkod, HO U,
camoe efiagHoe, C U3BMEHeHUeM MbIWeHus, nodxo0os8, cmepeomurios, cmusns pabombi
pykosodumerneli u ucrioniHUmersel» (M3 UHTEPBLIO C 3amecTutenem HadanbHuka OACYT1 , M3-
2).

BnusiHue mapkemuHa080U opueHmauyuu npednpusamusi Ha uHHosauuu 8 YI1

Mpu3HaHWe rnaBeHCTBA MeEHeMKMEHTa Hag NPOU3BOACTBOM, PaBHO Kak WM OpueHTauuu
NpeanpusaTUA Ha PbIHOK, M3MEHSIIOT ero cTpaTeru U NpoekT ynpasreHus. Kak nokasbiBaloT
pe3ynbTaTbl UCCreaoBaHUs - NPEeANPUATUS BblOMpatoT pasHble cTpaTeru.

YacTb npegnpusaTuii CO3HATENbHO COCpefoTouvMrnia CBOM  MnpuopuTeTbl B obecneyeHum
BOCNPOM3BOACTBA NpeanpuaTUs Kak MpOu3BOACTBEHHOrO W COLManbHOrO  opraHuama.
MpuoputeT 3gecb  OTOAAeTCs  MOOAEPXaHUK U TeXHONormyeckomy  OBHOBNEHMIO
TEXHOMNOrM4eckux BO3MOXHOCTEN, B Bornee ycnewHbIX crnyyasx (He CTOfb BbICOKas CTEMneHb
n3Hoca obopyaoBaHuUs — «3a HUM criedunu» (XnagkombuHat-1); He CTOMb BbICOKME OObEeMbI
NpoM3BOACTBA, KOTOpble MOryT ObiTb BbINOMHEHbI Ha uMetowenca 6ase) — M3MEHEeHUto
accopTMMeHTa M HoBbIM nporpammam B obnactu cobita (XBK-1, M3-1). KOHKYpeHTHbIN ycnex
1pMbI NPy JaHHOM NOAXOAE 3aBUCUT rMaBHbIM 06pa3om OT peLleHuin B 0611acTn TEXHONOrMK.

AnbTepHaTMBHaAs cTpaTernsi, Kotopasi BbloMpaeTcs ApyruMn NpeanpusaTUamMmn, HaxoaswmMmcs
MpU 3TOM B CXOAHbIX YCIOBUSIX, 3TO OPUEHTaUUs Ha MapKeTUHr. Takas cTpaTerusi, Hanpuvep,
peanusyetcsi 3aBOJOM CTpOMUTENbHbIX MaTepuanoB-1. HecMoTps Ha TO, YTO CyLIECTBYOT
onpefeneHHble NPobrembl B TEXHONOMMN U opraH13auumn NpousBoACTBa, BbICLLEE PYKOBOACTBO
NpeanpusaTUa Ha NepBoe MEeCTO CTABUT MapKETUHIOBYHO AEATENbHOCTb.

Kak nokasbiBaeT aHanu3 akTMBHO pPasBUBAKOWUXCS NPeanpuaTuin, nepeopueHTaumns
NpeanpuaTUst ¢ NPOM3BOACTBEHHO-OPUEHTUPOBAHHOIO Ha MapKETUHrOBO-OPUEHTUPOBAHHOE -
OLHO W3 [MaBHbIX OPraHM3aLMOHHbIX WU3MEHEHWW, KOTOpOoe «3anyckaeT» uHHoBauum B YT
MapkeTuHroBas oOpueHTauuMs HaxoauT MNPOSABMEHUN B W3MEHEHUM TPaaWUMOHHOIO Ang
COBETCKMX NpeanpusiTUii  OTHOLLUEHMSI MPOU3BOACTBEHHbIX W TOProBblX, (PUHAHCOBbLIX
noapasaeneHunin; ou3anHa oOpreTpykTypbl B LLENOM. BknioveHme Takmx OpUeHTMPOB Kak «Crpocy,
«MpOdaXm», «KIMUEHT», «NOTPedbUuTenb» B KOPMOPATUBHYK KynbTypy Mpeanpuatus cos3gaeT
HOBbIA KOHTEKCT Ans MOTMBauuW nepcoHana, ¢opm onnatbl Tpyaa, B LENOM, MeHseT
TpeboBaHus kK pabOTUHKY NpeanpuUaTUs.

NameHeHre npakTvk YI1 ecTecTBEHHO CBSI3aHO C POCTOM MPEAnpPUATUSl, YCNOXHEHWEM €ero
CTPYKTYpbl YNpaBreHuss U WU3MEeHeHus Luenen npeanpuatvin. Mpu 3TOM 4eM CrioxHee U
KOMMNMeKcCHee 3agayn, KoTopble CTaBSATCA nepen NpPeanpusiTueM, TeM BbilLe OTBETCTBEHHOCTb
BCEX CTPYKTYpP MEHeMKMEeHTa 3a WX WUCMNOoNHeHue, Tem OGonblue 3adad cTaBuUTCs nepen
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KagpoBon cnyxbon. KagpoBass cnyxba npuobpetaeTr 6onee BbICOKMIA CTatyc B nepuop
HOBOBBEAEHWUI B TEXHONOMMW N YNpaBneHnn, Ha cTagum pocTa opraHusauuun. Takum obpasom,
N3MEHEHMSA B CTpaTerMax U TakTUKax KagpoBbiX CNyx0 cBA3aHbl C BHYTPEHHWM pa3BUTUEM
opraHmMsaumMm, C YCIOXHEHWEeM npegmeTa  YynpaBfeHust -  CTeneHbid  CIOXHOCTU
OpraH13auMOHHON CTPYKTYPbI.

O6Gob6Liasa BbllleckasaHHoe ANs NpeanpuATUiA, CTaBLUMX OOBLEKTOM WCCreaoBaHWus, MOXHO
BblAENUTb BE CXEMbl, COIMACHO KOTOPbIM Ha MpeanpuaTUAX pa3BopaynBaloTCs MHHOBaLUK B
YT11.

1-asq cxema

KoHkypeHuyus MmexHooau4yeckoe nepeocHauwleHue MapKemuHao8ble uenu
U3MeHeHuUs 8 npé'KmUKax \ ’ ’

2-as cxema

CmeHa cobcmeeHHUKa (8xox0eHuUe 8 XonduHe, UHOCMPaHHbIU COBCMBEHHUK) CMeHa
yrpasrneH4yeckol KoMaHOb! usmeHeHus e npakmukax YI1

OuyeBngHO, 4TO BbI,D,eﬂeHHbmaMVI CXeMbl B NOrMke MHHoBauuin B YT, He uc4epnbiBaT BCEX
BO3MOXHbIX BApPMAHTOB pPa3BuUTUS MHHOBALMI. OHWM MOryT COCYLLECTBOBATh B Criy4ae OTAENbHO
B3aTOro npeanpustus. OHM Ha O4aHHOM 3Tane - ckopee WNMKCTpauusa TOro, YTo 3Ta noruka
€CTb 1 0BycrnoBneHa oHa BHELHUM (BHELLHAS cpena) v BHYTPEHHUM KOHTEKCTOM (BHYTPEHHSS
cpega) Yl npegnpuaTus.

Crapble ¢hopMbl B HOBbIX ponsx?

OQHOM M3 OCHOBHbIX TEHAEHUMW, onpefensiiowmx, no MHEHW0 psiaa BUAHbIX COLMOMOroB,
TpaHCcopMaLMIO MHCTUTYTA YnpaBneHUsl MPOMbILSIEHHBIM NPeanpuUATMEM B COBPEMEHHON
Poccun, senaeTca coxpaHeHne TpaguuMOHHbIX OS5 COBETCKUX NPeanpuaTuini mogenen n gopm,
KOTOpble MOAEPHU3NPYIOTCH 3a CYEeT AOMONHEHUa anbTepHaTMBHbIMU anemeHTamm [2, C. 37-
55]. AposBB.A. no pesynbTatam psiga UcCregoBaHUM Ha POCCUNCKUX MpeanpusaTusx genaet
BbIBOA4 O TOM, YTO dpaKTMYECKM MPOJOIIKalTCA MCMNONb30BaThCA «CTapble POPMbl B HOBbIX
ponax» [4, C.3].

Bonpocbl 0 TOM, Kakne WU3MeHeHusi npomsownu B npaktukax Y[, Hackonbko npowusowelume
N3MEHEeHNa afekBaTHbl BHELUHMM YCIOBUSIM M CNOCOBGCTBYHOT YCMELHOCTU NPEeanpuaTus Ha
pbIHKE, B HalleM uccrneaoBaHUn NPeacTaBnANUChL OYeHb BaXKHbIMU. I3MEHeHWsa B npakTukax
Yl BO3MOXHO aHanuaupoBaTb, B TOM 4uCne, MO MpakTMkaM Hanma KU oTbopa nepcoHana,
opraHMsaumm nNpaBoOOTHOLLEHUI ¢ paboTHUKaMu, opraHm3aunm obydeHuns, OLEHKM 1 aTTecTaumm
nepcoHana.

lMpuem u ombop nepcoHana

Kaknum obGpasom peanusyloTcs cxembl nogbopa nepcoHana Ha COBPEMEHHBLIX POCCUMCKUX
npeanpusTuax? Habnopgaetca anddepeHumauma mexay npeanpusaTusMm no kayecTBEHHOMY
cocTaBy NpUHMMAaEMbIX PabOTHUKOB.

TpeboBaHus K kaHAMAaTaMm Ha psaoBble OOMKHOCTM Npu OTOOpe nepcoHana Ans psga
npeanpuaTUA  MNULLEBOW MNPOMbILLNIEHHOCTN, MAaLUMHOCTPOEHUsI AO0CTaTOYHO pasMbiThl. Ha
paboty Ha XnebokombuHaT-1, XnebokombuHaTt-2, XnagkombuHaTt-1, Maw3sasog-8
yCTaHaBnMBaKTCA rnaBHble TpeboBaHWA ANS KaHAMAATOB — Hamnuyve TPYOOBOW KHUXKM W
«4mob He nbsHbIU 6bi1». TPUHUMAKOT, KaKk M B COBETCKME BpEeMeHa, MOYTU Kaxaoro, KTo
NPUXOAUT ycTpamBaTbCca Ha paboTy. OgHako, cBOOOAHLI HaM ABMASETCA B 3TUX YCNOBUAX
BbIHY>XOAEHHON MepoKr, C KOoTopou pabotopartento npuxoaumtcss mMuputbcs. 1o npuaHaHuio
HayanbHWKa OTAerna KaapoB 3aBoAa CTPOUTENbHbIX MaTepuanos-1, «rmopod, npuxodumcs
bpamb nepeo2o nonasweeaocs, nuwb bbl ebiwen Ha pabomy». Ha Takux npeanpusaTusax
orpaHu4eHbl PUHAHCOBbIE BO3MOXHOCTW ANA NPUBMAEYEHUs KBanMUUMpPOBaHHbIX paboTHUKOB
Ha ocsoboguBLuMecs paboyve Mecta. JTO elle odHa U3 NPUYUH CHWXeHUA TpeboBaHMM K
NMPUHUMAEMbIM.

Bhicokne Tpe6OBaHI/IFI K KayecTtBy pa6oqe|7| Cunbl " OT60p BbICOKOKBaJ'II/I(pVILI,VIpOBaHHbIX
pa6oql/|x MOTyT MO3BOJIUTb cebe nuuwb npeanpuAaTuda, KOTopble MOryT nnatnTb pa6OTHVIKaM



BbICOKYlO 3apnnaTty u\unu obecneumBatb NPECTUXHbIA couunanbHbiM nakeT. TpeboBaHusA
BbICOKOW KBanudukauun, npogunbHOro obpasoBaHUs U onpefdeneHHbIX JIUYHbIX KayecTs
XapakTepHbl AN TakMxX yCnewHo aganTupoBaBLUMXCs npeanpuatvii. Cpean NUYHbIX KavyecTB
BaXXHbIM CTAHOBUTCSA MNOANMbHOCTb COTPYOHUKA K pelleHnam pykoBoacTBa. MeHemKmeHT
npeanpuaTUA (U HOBbIX, U TPAOULUMOHHBLIX) paccMaTpuBAOT MOANbLHOCTb Kak Heobxoaumoe
TpeboBaHue K COTPYAHMKY, MOMUMO Heobxoanmoro npodeccroHanmama u OyHKLUNOHANbHOCTHU.
OpHako ycnelwHble KOMMaHWW NOCTYNMPYKOT 3TO TpeboBaHMe Kak BaXHOe, MOMUMO
Heobxogmmoro  npodpeccnoHanuama u  dyHKUMoHanbHOCTM  (TenekoMMYHUKaLUMOHHOE
npegnpuatne-1, Xumsasog-1). Takum ob6pa3om, BOCMPOM3BOOATCSA TPagULMOHHbIE AOns
COBETCKOro npeanpusaTua LEeHHOCTM - nojaepXka pykoBOACTBA W HEKOHMPIMKTHOCTb B
yrnpaBneH4yecknx oTHoweHusx. OgHako MapKuMpyroTcst 9TM TpeboBaHUSA B HOBbIX «3anagHbiX»
TepMuHax. TpeboBaHne nosinbHOCTU 060CHOBaHO TPebOBaHNSAM BbPKMBAHUSA B  KOHKYPEHTHbIX
ycnosusix. OHO BbICTyNaeT BaXHbIM 3N1IEMEHTOM B CUCTEME OTHOLLEHMI «arpeCccuBHas BHELLUHSSA
cpepa» - «CcTabunbHas BHYTPEHHSA cpeda», YTO MO3BONAET HanpaBnATb OCHOBHbIE PECYpPChl
NPeanpuATUS HA OCBOEHWE PbiHKA N COBEPLUEHCTBOBAHME MHCTPYMEHTOB KOHKYPEHLMN.

PacnpeneneHve ponen n anroputMm AencTBui Npu npueme n otbope nepcoHana ocrakTcs B
pamMKax TpaguuMOHHOM  Ons COBeTCKoro npeanpuatua mogenu. OTHOCUTENbHO HOBbLIM
aNemMeHTOM BbICTynaeT AaunddepeHumMauma npaktuk otbopa NpUMEHUTENBHO K pasHbIM
KaTeropmsim nepcoHana. lpnem meHeaKepoB CpeaHero ypoBHsi OObIYHO OCYLLECTBISAETCA Ha
KOHKYPCHOW OCHOBE, KOra OCHOBHbLIMU KPUTEPUAMM BbICTYNAKT KBanudukaums n NUYHOCTHbIE
kayectBa. OCHOBHOWM MepcoHarn, Kak 1 npexae, HaHMMaeTcsl NMMHENHbIMU MeHemkepamun. UNx
ponib B Mpouecce Harma nepcoHana ocTtaeTCa BbICOKOW — OHW, UCMOMb3ysl «CTapble» CBA3MW,
npurnawarT cneunannucToB, NpoBoaAT cobecefoBaHWe, OpraHM3yHT aganTauuio MonoabixX
paboTHMKOB M HOBMYKOB. [INs cerogHsIWHEro nepuoga XxapakTepHO, YTO Ha Ao cryxobl
nepcoHana oTgalTCca aytcangepckve, «npobrnemHbie» rpynnbl B COUMAnbHOW CTPYKType
npeanpuaTnsa — BCNoMoraTenbHbl NepcoHan, rpynnbl ¢ BbICOKOW MNOTEHUMANbHON 1 peanbHOn
TeKky4ecTblo. POCT BNUsiHUA n 3HavyeHusa cnyxbbl nepcoHana npu npueme n otbope nepcoHana
BO3pacTaeT, Korga npeanpusaTue crankvBaetca C npobrnemon HexBaTkM w/unu geduuuta
KBanuuumposaHHOro nepcoHana.

Mcnonb3oBaHne npakTuK pPOACTBEHHO-3HAKOMCTBEHHOMO HaMMa W 3aKpbITOW  KagpoBOW
NMONUTUKN B oMpMax ABMSIETCSH BaXXHEWLLMM 3MIEMEHTOM, KOTOPbIA npuaaeT doupme rmbkocTb B
CEKTOpPE MPOMBILLIIEHHOCTW, OTNIMYAKOLLMMCS BbICOKOW KOHKypeHUMen. 3akpbiTOCTb KaapOBOW
NMONMUTUKN, POACTBEHHO-3HAKOMCTBEHHbIN HalM OKa3blBAlOTCA pPErieBaHTHbl COBPEMEHHOM
NMPOMBILUNEHHOCTM, W MpegnonaralT, 4YTO OHW CTaHOBATCA Bce 06onee nNpUMEHMMbIMU B
YyCNoBMSX KagpoBoro pgeduumuta. Ha Takux npeanpuaTtusax, Kak — YrnegobbiBatowiee
npeanpuatne-1, XnagkombuHaT-1, Xne63aBoa-1, HeT OGonbworo BbIOGOpa NPETEHOEHTOB,
obnaparowmx HeobxoanmbiM obpas3oBaHMEM, OMbITOM U xenaHuem. B cnyvyae ¢ M3-2 -
ncyepnaH 3anac kBanuuuupoBaHHbIX paboTHUKOB B ropope: «bosbuwol ommok model 8
meyeHue 8 nem, koeda bbin1 3acmod. Crieyuanucmsl yuwinu, a Habupasnu mMbl HO8bIX — y6opuyuL,
mex, Ko20 8bI20HSIU C Opyaux 3ae0008. Mbi Ha ce200HAWHULU OeHb Cbesiu eecb 3aden 8
2opode pabomocriocobHo20 HaceneHuUs HyXHolU Keanugukayuu. Bom — obopydosaHue u
modu». MNMoaToMy NpeanpusATME BbIHY)XAEHO HaHMMaTb MOSoAbIX ChneuuanuctoB u paboumx,
HEeCMOTPSA Ha OTCYTCTBME Yy HUX HEODOXOAMMBbIX OMbiTa M HaBbIKOB — «MblI UM 8 3mo epemsi
donnambl ycmaHaenueaem, 8 3asucumocmu om ux ebipabomku. Hy, 4mobbl ux
3auHmepecogamb Ha makyro eom pabomyy». Takke NPaKTUKyeTCsl NPUHATUE Ha paboTy
MosioAbIX CNeumanncToB CBEPX LWTaTa, ewe Ao Toro, kak ocBoboamnock paboyee MecTo no ux
crneumanbHOCTU, MOCKOMbKY 3aHMMalowmi ero cnyxawun — paboTalolwmi MNeHCUoHep —
obnagaetr HeoOXOAMMbIM OMbITOM, KaKOro HeT Y BHOBb MPUHATOrO nNpeTeHAeHTa Ha ero
JOIKHOCTb.

O6was akTyanbHas 3agada - Hyxga B obecnedeHnn acpdekTmBHON paboThbl B UCKITHOUNTENBHO
KOPOTKME CPOKM TOSNKaeT MEeHEeMKMEHT WCMNOoNb30oBaTb WHCTPYMEHTbl 3aKpbiTOM KaapOBOW
nonuTUkn. Mcnonb3ysa 3akpbiTyld KagpoBYK MOMUTUKY, MEHEMKMEHT NpeanpuaTUiA Takum
o6pa3om yKpennseT coumanbHyr opraHu3auuto npeanpusatusa. Ons meHee 6narononyyHbix B
PbIHOYHOM NriaHe npeanpuaTUMIA TakoW MNoAxod MNO3BONSAET COKPaTUTb pa3Mepbl TEeKyydecTu
nepcoHana, 3KOHOMUT pPecypcbl MEHEI)KMEHTa U CNy0bl nepcoHana.

AKTyaJ'IbeIMVI OCTaloTCA LWUMPOKOE McnoJsib3oBaHne poacTBeHHO-3HAaKOMCTBEHHOIO Hanma ans
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OCHOBHbIX KaTeropum nepcoHana, HasHayeHus uUnu pekoMeHgauuu Ons Ton-MeHegkKepoB U
KMOYeBbIX KaTeropui nepcoHana (370, Kak MpaBuno, BbICOKBANUMULMPOBAHHbLIE W
AedUUUTHBIE MNO3ULUM UMW HOBbIE  «PbLIHOYHBLIE» MO3UUMW  — Hanpumep, NPoLaxw).
Mpeanpuatne obpalwaetca K BHELWHEMY PbIHKY TpyAa U K MHCTPYMEHTaM OTKPbITON KagpOBOW
NOMNUTUKN B ABYX Cry4YasX: ecnv Heobxoanmbl KaHOMAATbl HA CaMble He3HaYuTeNbHbIe NO3ULUn
NN B MapruHanbHble Ana npeanpuaTus rpynnsl paboTHUKOB, UKW, HAOBOPOT, eCnn CyLlecTByeT
AerUMT  BbICOKOKBaANMMMLMPOBaHHbLIX pPaboTHWKOB, obnagarwux HeobxoanmbiMn ONs
npeanpuaTuin NpogreccmnoHanbHO-KBaNM@OUKaLUNOHHBIMUN XapakTepUCTUKaMu.

HepoctaTkm  poaCTBEHHO-3HAKOMCTBEHHOTMO  Hailma  (MpuM  KOTOPOM  MPOdheccroHanunsm,
KBanudmKauus B COOTBETCTBUM C TpeboBaHNAMMN paboyero Mecta BTOPUYHbLI MO OTHOLLEHUIO K
TOMY, 4YTO pabOTHMK «CBOWM») NPeoAoneBalnTCsi codeTaHneM opmarbHbIX U HedopmanbHbIX
kputepueB. Tak nponcxoamT Ha TenekoMMyHUKaLMOHHOM NPeanpuaTumn -1, OpUeHTMpYoLLEMCS
Ha MHOrocTyneH4aTble (hopManun3oBaHHble CTyrneHn oTbopa.

BaxHbiMn KaHanamu npuernedeHns nepcoHana octattca CMU un cnyxObl 3aHATOCTU (Kak
rocyfapcTBeHHble, Tak U HerocyaapcTBeHHble). Kak npaBuno, npegnpusatva obpaiaroTtca K
nocpedHvkaM Ha pblHKe Tpyda TOMbKO B TOM Criydae, €Cfiu OHW He MOryT caMu HanTu
KaHavaarta.

HekoTopble MpakTVMKM HaMa CTaHOBATCA OOWMMWM AN BCEX HOBbIX Npeanpuatun. K Takum
MOXHO OTHECTW WCMOMb30BaHWE WUCNbITaTeNbHOro cpoka Ans pabovmx MecT, npuBreYeHue
paboOTHMKOB MO BPEMEHHbIM TPYAOBbIM AoroBopam. McnbiTaTenbHbI CPOK - BaXKHbIN
WHCTPYMEHT B oTbope nepcoHana. PaboTHUK B TeYeHne Kakoro-nnbo orpaHMYyeHHoOro nepuoaa
BPEMEHUN OOIMKEH NMPONTU «00psa MOCBALWEHMS» - NMPOLEMOHCTPUMPOBaTb CBOK CMOCOBHOCTb
Hay4YnTbCA «TEeXHMYEeckon» (onepaumoHanbHOW) CTOpPOHE fJena, MposiBUTb [OTOBHOCTb
coTpyaHuyaTh ¢ agMuHUcTpaumen ompmel.

CosmeuweHue pabom

Ecnun pblHOYHbIE 9KOHOMWKM NpegnonaratT Hannune «pesepsHon apmumn Tpyga» (K. Mapkc) 3a
npegenamn npeanpusaTuin, 4Tobbl NoggepXuBaTb KOHKYPEHLMIO Ha pblHKe Tpyda, TO Ha
OOMbLUMHCTBE NPeanpuATUiA, CTaBlWMX OOBbEKTaMn Hallero uccrefoBaHusl, MEHEKMEHT
cTapaeTcs HaxoauTb pe3epBbl paboyen CUmbl «BHYTPU» XO3AUCTBEHHOW cCUCTEMbI, OpPMUpYyA
€€ NOCTOSIHHbI MOBMM3aUNOHHBIN Pecypc, KOTOPbI MOXET ObITb HanpaBneH Ha AOCTUXEHMEe
HeobXxoaAMMON NPONOPLMOHANBHOCTU WU BO3MELLEeHMEe BO3HMKWero gedwuumrta. [loatomy
XapaKkTepHon 4yepTton B npaktukax Yl coBpeMeHHbIX POCCUMACKUX NPeanpuaTuin  CTaHOBUTCS
TeHOEeHUNSA Ha coBMeLLeHne oyHKUMIA. Hannyune Ha3BaHHOW TEHAEHUMM NOOTBEPXKOAET B CBOEN
pabote KabanvHa B.W.: «CTonkHyBWUCL C OeduUnTOM paboumx KagpoB, OHU CTUMYMMPYIOT
obyyeHne pabounx CMeXHbIM cheumanbHocTaM. Tem cambiM  obecnevmBaeTcs MNonHas
B3aMMO3aMeHAeMOCTb paboumx, a 3HaumT, 6onbaa rmbkoCcTe B ynpaBneHum NponM3BoACTBOM»
[5, C. 40]. KabannHa B./A. oTMevyaeT, 4YTO BHEWHWUMM YCNOBUAMM AfS  LUIMPOKOro
MCNONb30BaHMUS MpPaKkTUK COBMELLEHMs paboT, Kak BApodyem, U 0by4veHus, BbICTynawT
COKpaLleHMe 3aHATOCTU Ha MPOMBbILWNEHHbIX npeanpuatuax B 1992-1996 rr. u TpaguuUOHHO
nnoxasi opraHusauusa Tpyaa Ha pabodyem mecte. VI TO, n gpyroe, NpoAoO/KaeT OKasbiBaTb
BNUAHWE Ha npakTukn YT Ha npomblwneHHbIX npeanpuatnsax Poccuun yepes 10 net pedopm.
Tak, MeHemxmeHT MawsaBoga-8 oTMeyaeT, 4YTO BBUAY KaJpoOBOW HeXBATKM COBMeELLEeHue
npodeccuii CTaHOBUTCA BCe Boree pacnpocTpaHEHHOW BbIHY>XAEHHOW MPaKTUKOW, BO3MOXHOM
Onarogapsa BbICOKOM KBanudukaumm nepcoHana. Momumo odumumanbHO 3aKpensiEHHbIX B
AOIMKHOCTHBIX WHCTPYKUMSIX 00A3aHHOCTEW, Kak OTMevaloT JIMHEeWHble pyKoBOAUTENW Ha
NEPMCKOM 3NEKTPOTEXHNUYECKOM 3aBOAE, COTPYAHWUKA BbIHYXXAEHbI BbINOMHATL NOACOOHYHO
paboTty: «MHoz20 npuxodumcs deniampb HEHYXXHOU pabombil, 4MO K UHCMPYKUUU CO8EPUIEHHO
He omHocumcs, npuxodumcs ndel Hanpaesnsime — 2a30Hbl Kocumb, paboma no udee He ux
yHKUUOHanbHasi 06513aHHOCMb».

CoBmeLleHne paboT Ucnonb3yeTcs U Kak ApYrov MHCTPYMEHT MEHEPKMEHTA — A8 YBENUYEHUS
3apaboTHoun nnatbl paboyero. Ha XumsaBoge-1 coBmelleHre ohopMnaeTcss JOKYyMEHTanbHo,
3a Hero uget gonnata B pasmepe 30% Ha CpoOK 3amMelleHWss OTCYTCTBYHLLEro paboTHUKa.
TpeboBaHua K pabOTHUKY — HanuMumMe Keanudukauum u onbiTa paboTbl NO 3amMeLiaemomn
npogeccun. 3amelleHve, Takum o0Opas3om, CTUMynupyeT noTpebHOCTb paboTHWMKOB B
nostly4eHnn OOMOMNHUTESTbHOM npodeccumn n ABNseTcs BaXKHbIM dakTopom
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npogeccmoHanuaaumnu.
UHOusudyanu3ayus u chopmanusayus

Mhgmemayanusauma w dopmanmsaumst B npaktnkax YI1 CBOWMCTBEHHbI ANfs  YCNEeLIHbIX
npeanpuaTuiA, nepelleawnx oT CTagun BbDKMBAHUA K CTagun «pas3BuUTUS MHAPACTPYKTYpPbI» (B
TepmuHoniorun O.lyadeHko, A.Mbituns). B atux cnyvasx HapacrtawT npouecchl B YT,
CBdA3aHHble C dopmanunsaumen coumanbHO-TPYAOBbIX W yNpaBneHYecKnx OTHoweHun. B
HacTosilee Bpemsa waeT nepepaboTka [AOMMKHOCTHLIX WHCTPYKUMA B COOTBETCTBMM C
cywecTBylOWNUMN  NpodeccMoHanbHbiMK  cTaHgaptamu. Ewe ogHa uenb nepepaboTtku
AOIMKHOCTHBIX MHCTPYKUMW — YNOpsSAouUTb U dopmManu3oBaTb Npouecc UHHOPMALMOHHOrOo
B3aMMOAENCTBUA Mexay OTAenamu: «a/asHoe — KOHKpemu3uposamb 83auMOC8si3b MeXOy
rnodpa3sdeneHusiMu — Kmo Kyda 0bsi3aH 0agamb Kakyro uHgopmayuro» (XnebokombuHaTt-2).

MpakTnka wHOMBMAOyanu3auum OTHOWEHUA mMexay paboTHUMKOM u paboTtogatenem
XapaktepHa [Ond XONAWHroBbIX CTPYKTYP, B UENOM ANA HOBbIX YacTHbIX NpeanpusaTui.
MHauBmnayanbHble TpydoBble KOHTPaKTbl, [OOMMKHOCTHbIE WHCTPYKUWUW, WHOMBUAYaNbHbIE
nporpaMmmMmbl 0By4eHNss — TakoBbl PeCypChbl AN peanusaumm HoBbIX NpakTuk. Ha Xum3sasoge-1
BblAEMEeHO TpU TUNa TPYAOBbLIX KOHTPAKTOB: Ha HeomnpederieHHbI CPOK, CPOYHble JOroBopa u
aorosopa nogpsga. MameHeHus B cbopme TpyaoBOro AorosBopa Mpou3OLM He C MOMEHTa
npnobpeTeHns KomnaHnen Xmmsasoga-1 KOHTPONbHOrO NakeTa akuu, a Co BPEMEHN BBEAEHUS
HoBoro TpyaoBoro kogekca P®. T.k. paHbLUe 3aknioyeHne TpyaoBbIX JOrOBOPOB HE CUMTAIoCh
oba3aTenbHbIM N HEob6XooMMbIM, peyvb MAEeT axe He 00 U3MEeHeHMM CTapo PopMbl, a O
nosaesneHnun Hoson. AdudpdpepeHumnaumna dopmbel TpyooBOro AoroBopa 3aBUCUT OT cTaTyca
COTpyAHVKa, B 3aBUCUMMOCTM OT TOrO, K KakoMy YPOBHIO Ha MpeanpusTUn MNpuUHagnexuT
cotpyaHuk. OCHOBHOE AeneHne NpomcxoauT No NMHUK pabounin — pykoBoguTeNb.

ObyueHue

Mpoueccbl MOArOTOBKM W NEepenoaroToBKM KagpoB YCTOMYMBO WHTErpUpoOBaHbl B
AeATenbHOCTb OOMbLUMHCTBA NPeanpuUsaTUA, y4acTBOBaBLUMX B WCCNEAOBaHUKN, U SBMASKOTCS
4YacTblo UX CTpaTernn 3aHATocTu. o TOMy, KakMe MMEHHO 3aayn KagpoBOW MONUTUKK peluaeT
oby4yeHne, MOXHO BbIOENUTb ABE MPaKTUKU Npeanpusatui. VI aemapkaunoHHas NUHUA Mexay
3TUMM NpaKTUKaMn NexuT B obnactn 6onblien UM MeHbllen BO3MOXHOCTUM MCMOMb30BaHUSA
9KOHOMMYECKMX pPEeCypCoB AN WHBECTUPOBaHWS B NepcoHan. [Ona MeHee yCnewHbIX
npeanpuaTnin GopMbl 06y4eHNsA 3a4acTyo CBOAATCA K HacTaBHMYeCTBY. [1nsa Gonee ycneLwHbIX
npegonpuaTnin cuctema obyyeHus 6Gonee WMHTEHCMBHA, MMeeT pasHoobpasHble opMbl U
npeanonaraeT Kak pa3paboTaHHble KOPNopaTUBHbIE MEXAHW3MbI, TaK U y4YUTbIBAET MHULNATUBY
camoro paboTHuKa.

[na npeanpusiTuii, OpUEHTUPOBAHHBIX Ha BOCMPON3BOACTBO CeDS KaK TEXHOMOrMYeCcKom
N counanbHOM CTPYKTYPbI MPU YCNOBUM COXPaHEHUS WOEHTUYHOCTWU, HACTaBHNYECTBO ABMSeTCA
LWMPOKO wucnonbdyemon ana obydeHns dopmon. [py 3TOM rnaBHble 3adadn, KoTopble
pewarwTca C MNOMOLLbIO 3TOFO0 WMHCTPYMEHTA, MOBbIWEHUe KBanudukauunm paboTHUKOB K
agjanTtaums mnx K paboyemy mecty. Takve 3agayum akTyanbHbl NS NpegnpuaTUA MULLEBON
NMPOMBbILLUNEHHOCTH, MaLLUMHOCTPOEHUsI. HeoBXoaMMOCTb 3TOro o4YeBmMAHa: MOCKOSbKY B MOTOKE
NPUHUMAEMbIX BeNuKa GONd  «HOBUYKOB» C  HU3KOW  KBanudukaumen, BO3HUKaAET
HeobXoaNMMOCTb MOBLIWEHUA UX KBanudukauum n uMx agantaumm K paboyemy mecty. YTto
XapakTepHO, HAaCTaBHMYECTBO peanuayeTcsa 3a4acTyio 6e3 AoNONMHUTENBHOro BO3HArpaXxaeHus
OMbITHbIX PaboTHMKOB-HAaCTaBHUKOB. Pecypcamn BOCMpPOM3BOACTBA HAaCTaBHMYECTBA SBNSETCA
CNOXMBLUMECA elle B COBETCKME BpEMEHA MeXaHW3Mbl, WOEONOrMYeckne pecypchbl
B3aMMOMNOMOLLM N B3aUMOBbBIPYYKN - « MOJSIOObIM CKOJIbKO HY)XHO 8X00Umb 8 OO/MKHOCMb -2-3
Hedenu, 6onee ornbimHble pabomHuku nomozarom 6onee mMonolbimMy. HeobxognmocTtb
BbICTpaMBaHMUsl 3aHOBO CUCTEMbI Y4YE€HMYECTBaA — HacTaBHMYECTBa, ObOecnevyeHHOro BCEMM
HEOOXOANUMBLIMM  MONOXEHUAMKM, CHAOXEHHOro YEeTKOW CUCTEMOW npaBwusl, BKNHO4Yas
BO3HarpaxgeHne HaCTaBHUKOB, OTMeYaloT pykoBoguTenu no nepcoHany M3-8, Met3-3.

BHyTpuncmpmeHHoe obyyeHre SBNAeTCA pacnpoCTPaHEHHOW MPaKTUKON, NCNONb3yeMOom
npeanpuaTMSMM B ycnoeBusx gedwuunta paboTtHukoB Tpebyemon ksBanudpumkauun. B aTumx
crny4asx, Hanpumep, Ha NpeanpuaTUSX aBUMaLMOHHOW  MPOMBILWIEHHOCTH, CYLLEeCTBYHOT
crneumanbHble nporpaMMmbl MO agantaumm u obydeHutio monogexu. Monogble pabouve
NpoxoadAT YacTto AnutenbHoe (4o roga) obyvyeHwe Ha paboyem mecTe, B TeYeHue KOTOporo
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agMUHUCTPpaUMS cTapaeTcs gonnataMmm ygepxatb UX Ha npeanpusaTun n CTUMynupoBaTb POCT
WHTEHCMBHOCTM uX Tpyda: «Mbi um ycmadosunu onsgamy mpyda, 6HO8b [puUeOWUM,
MOJI00bIM paboyumM — 8 OCHOBHOM MOsI00bie paboyue rpuxodsm, - Ha epemMsi ux oby4yeHus,
rnepekeanugukayuu...» ( N3 NUHTEPBBLIO C HaYanbHUKom OTn3, M3-2).

Ha oTeyecTBeHHOM pblHKE Tpyda ycnelHble UupMbl BblOBUraeT XECTKME KpuTepum
npodgeccmnoHanmamMa 1 NoCTOSAHHO NOAAEPXKMBAET €ro yepes cuctemy obyvyeHuss nepcoHana m
NOBbILLEHUS ero kBanudpukauun. Ha psae npegnpusTuidi eCTb NporpaMmMbl 06ydYeHUs, KOTopble
CBSI3aHbl C MEPCNEKTUBHOW AEATENbHOCTBIO NpeanpuaTus. MNporpammbl 00y4YeHMs BKIHOYAOT
pa3Hoob6pasHble hopmbl, AU dEPEHLMPOBAHbI MO KaTeropusam nepcoHana, UCnosib3ytTcsa Kak
BHYTPUUPMEHHbIE pecypcbl 00y4YeHusl, Tak U BHewHue nnowagkn. Kypcel pasHoro poaa,
nposogumble Ha 6ase paboyero mMecta M B pamMKax ApPYyrMx nporpamMm MOBbILWEHMS
KBanudukaumm, BKIHOYATCS U B MHAMBMAYyanbHble cTpatermn. CneumanucTbl NpUHUMaOT
npaBuna uUrpbl U C rOTOBHOCTbIO MPOXOAAT OTOOPOYHbIE KOHKYPCbl, MPOSBNSAS FOTOBHOCTb
npodeccnoHann3MpoBaTbCA B HOBbIX, MNEPCNEKTUBHbIX BuAax AesitenbHocTn. Cucrtema
00y4eHUss Ha HEKOTOPLIX NPeanpPUATUAX BIMOMHAET U CTUMYNMPYHOLWY YHKLMIO. Hanpumep,
Ha TenekoMMyHMKaUMOHHOM npeanpusaTumn -1: «HeKomopbix pabomHUKO8 omrpasensom Ha
dopoeocmosiuiee obydyeHue - 3mMo OOHOBPEMEHHO S18IIeMCS U roouwpeHuemMm. Y Hac darom
rpunuYHble KOMaHOUPOBOYHbIe: 2ocmuHuua 0o 1500 pybneld u 20 donnapos 8 OeHb Ha
numaHue». [lpn cornacoBaHMM C HENOCPeACTBEHHbIM pykoBOAUTENEM  BblOMpaloTCs
COTPYAHWKKW, [OOCTUILME OnpeaeneHHbiX YCnexoB: «3mo Kacaemcs creyuasucmos Uu
uHeHepos. Koeda oHu docmuearom oripedesieHHbIX ycriexoe 8 pabome, mo pabomHuka
moaym nocramb 6 dpyaoli 2opod, 8 dpyz2oe omderieHue Ha dpyzaoe npednpusmue Ors
obyyeHus...» Ha MeTtannypruyeckom 3aBoge -1 ©Gonbliasi 4acTb COTPYAHWKOB NPOXOaUT
CT@XUPOBKY 3a pybexoMm, Ha NpeanpusiTusx, BXOASILUMX B XONAMHI, YTO TaKkKe SABNSETCH
MOLLHbIM CTUMYNOM AN pabOTHMKOB U AenaeT Ux NPOBOAHUKAMU HOBOW TPYA4OBOW MAEONOMN.

B xonguHrax nporpammel 06y4eHnNst CUNbHO POPMarnmn3oBaHbl U pacCYMTaHbl Ha pasHble
kaTeropun nepcoHana. Cnyx06bl NnepcoHana KaHanu3npyoT U peanua3yoT TEXHUYECKY0 CTOPOHY
obyyeHuns. lMpumepomM BLICOKOM CTENeHW BKMIOYEHHOCTU CcnyxObl nepcoHana B obydeHue
ABNATCA crnyvyan Mawsasoga-2, MeTtannyprmyeckoro 3aBoga-3, SABNAOLWNXCSA COCTaBHOM
yacTblo xonaumHros. CneumnanucTbl CNyXObl YyTOUHAT OloaXeTbl Ha O00yyeHune, PopMUPYHOT
cnucku obyyaemblix, rpacdmkn obyyvenns. B pamkax cnyx6 BbiaeneHbl cneumanbHble oTAenbl No
NnoaroToBKE KaapoB.

Ammecmauusi U oUeHKa

ATTecTtauus aBnNAeTCA Ba)XHOM COCTABHOM 4acTbio CUCTEMbl dhopmanusauun n 3akpenneHus
TpeboBaHWI pyKOBOACTBA K kBanudukaumm paboTHMKOB. BbiHY>XAeHHasA rOTOBHOCTb HEKOTOPbIX
npeanpuaTMin CHWkKaTb TpeboBaHMs K KBanMUKaAUWOHHbIM TpeboBaHWAM pPabOTHUKOB «Ha
Bxoge», B 6ONbLUMHCTBE CrydaeB HE MOBAMUSANA Ha 3anpoC MEeHeKMEHTa B noaTBepXaeHUM
KBanMduKaLMoHHOro crtatyca paboTHUKOB. HO MeHemXMeHT npeanpuatvi  Mcnonb3yeT
npouenypbl atrectauMm He TOMbKO B KayecTBe WHCTPYMEHTOB OueHKM. Ha maTepuanax
HEeKOTOpbIX Cry4YaeB W3 HalUero MWCCrnegoBaHuMs Mbl NOMYYMnW MNPUMEPbLI UCMNOMb30BaHMUS
aTTecTaunm B Ka4eCTBe MHCTPYMEHTA NONIMTUYECKOrO AaBMEHNA MEHEI)KMEHTa Ha pabOTHUKOB.
Tak, Ha  TenekoMMyHMKaUMOHHOM  MpeanpudatTMM-1  atTectauua  paccmaTpuBaeTcs
PYKOBOACTBOM KakK MHCTPYMEHT, KOTOPLIN OyAeT He TOSNbKO CNOCOBCTBOBATb POCTY KOHKYPEHLUK
mMexay paboTHMKamu, HO W B KayecTBe (OpManbHOroO MexaHu3Ma MNo3BONUT OTCeMBaTb
«Henogxoasawmux» paboTHukoB. Ha 3nekTpoTexHuyeckom 3aBoge-1 pesynbTaTbl aTTecTauum
MCNONb3YKTCH B KAYeCTBE OCHOBAaHUSA 4115 COKpaLLeHUs nepcoHana.

B uenom gnsa GonblUMHCTBA NPEANPUATUIA aTTecTauus SBMSIeTCS YacTblo CUCTEMbI 0ByYeHMs 1
NpoOBWXEHUs. BonblUMX W3MEHEeHWA B TPaguUMOHHBLIX Mpouedypax artTectauumM He
Habnogaetcs. ATTecTauus pykoBoauTeENen U crneunanvucToB NpoBOAUTCA MO TPaAMLMOHHOM
cxeMe — co3gaeTcs Komuccusi, paspabaTbiBaeTcsi npoueaypa, BbIHOCUTCS pelueHve U
pabOTHMKN NPOXOAAT 3TO UCMbITaHMe. ATTecTaumst NPoBoAUTCA Kak Ansa pabounx, Tak U ons
crneunanucToB, paspabaTbiBaloTCs U NpoLeaypbl OLEHKM AN pyKOBOAUTENEN BbICLLErO 3BEHA.
Mo 3akn4YeHMsIM aTTeCcTaLMOHHON KOMMUCCUW, B KOTOPYH BXOAAT MNpeacTaBUTENU pasHbIX
YPOBHEN MEHeMKMEeHTa, MpoucxoautT (OPMUPOBAHWE KadpOBOrO pesepBa, Kak Ans
PYKOBOASALLMX AOMKHOCTEN, TaK U ANs CneunanucToB, U Habop rpynn ans oby4eHus.
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3aknroyeHue

YnpaeneHne nepcoHanoMm OTpaxaeT M NoagepXMBaeT uenu npednpusatvs. BaxHbin BbiBOg,
KOTOpbIA cnegyet M3 aHanuaa crydaeB, 3akryaeTcs B TOM, YTO MNPAKTUKU yrpaBrieHus
MEHSAIOTCS TOSMIbKO B CBS3M C U3MEHEHMeM Lenen npegnpusatuin. ns mMHormx npeanpusaTun,
HaxXOOsILWMXCA Ha CTagun BbDKMBAHWUS, XapakTEpHO, YTO YrpaBrieHMe MepcoHanoMm He
paccmaTpuBaeTcs MEeHe)KMEeHTOM B KayecTBe NPUOPUTETHOIO HanpasfeHnst
LeneHanpaBrieHHbIX MHHOBaUMA. pn 3TOM CTUXMMHOE BOCMNPOM3BOACTBO CrIOXMBLUMXCS Ha
npegnpuaTusax npaktuk Y, ¢ MUHUMYMOM BbIHY>KAEHHbLIX OTKIIMKOB Ha M3MEHEHWSI BHELLHENO 1
BHYTPEHHEro KOHTEKCTOB MpeanpusaTud, ABRAsOTCA TOPMO3OM AN MHTEerpaumm n perynsaumm
npolecca NpoM3BOACTBA U HE CNOCOBCTBYIOT POCTY XXM3HECMOCOBHOCTN OpraHM3aunm.

Bonpocbl wnameHeHus YI1 HayvMHaloT BOMHOBaTb MEHEIKEPOB Ha CTaguuM «pasBuUTUA
WHPACTPYKTYpbl», T.e. KOraa npeanpusitue BCTanO Ha HOMM U OPUEHTUPYETCA Ha PbIHOK.
HoBble npaktuku YT, cosHaTenbHO BHepsieMble MEHEMKMEHTOM, NOSAEPXKMBAIOT YCUNUSA Mo
WHTEerpauum un perynsuymm npouecca MNpoOM3BOACTBA M CNOCOBCTBYIOT >KM3HECNOCOBHOCTH
opraHusaumn. Pewatowaa ponb B POPMUPOBaAHMM KaZpoOBOW MNOSUTUKM TOM-MEHeaepoB
NPeanpuaTUA, NPY 3TOM NMAET TUPAXKMPOBaAHME YCMNELLHbIX anpobupoBaHHbIX cTpaTernin. Takum
0o6pa3om B paMKax XOnAMHIoB NOSIBNSAOTCA KopnopaTuBHble TexHonormum Yr1.

nmaBHas 3agada Tekywero nepuoda Ans MeHeMKMeHTa npeanpuatMi - nonyyYyeHue
Hanbonblien npubbinn 3a cyeT Hambonee adpdekTMBHOM paboTbl. YenoBedeckne pecypcbl
LEeHHbl HEe camu no cebe, a MMEHHO, KaK pecypcbl Ans nonyyeHus npubbinun. B Tpagnumsax
paumMoHanM3auMnm  NpPoOM3BOACTBEHHOrO  nmpouecca  NPUOpPUTETbl  KaapOBOW  MOSNUTUKM
BblOMpatoTca pasHble, HO B OOLLEM M LENOM OHM BCE CBSA3aHbl C KA4YeCTBOM BbINOSIHAEMOW
paboTbl, n npaktnkn Yl npu 3TOM OPUEHTUPYKOTCA Ha NOAAEpXaHue, Cco3gaHue W/vnu
NOBbILUEHNE Ka4yeCTBa YEN0OBEYECKMX PECYPCOB.

CyllecTBeHHble aTpubyTbl «COBETCKMX» npakTuk Y[ npogormkaloT BOCMPOM3BOAUTLCS Ha
OTEYECTBEHHbIX MNPeanpuaTUaX: CcTaTyc KagpoBblX Cryx6 ocTaeTcs [AOCTAaTOYHO HU3KUM;
NpoLecc YynpaBMneHUss MNepcoHarnoM BO MHOMOM OCTaeTCA [OeLeHTpanu3oBaHHbIM U
«pas3MasaHHbiM» Mo BCeMy YyrpaBneHdyeckomy annapaTy. [MpueM u yBOnbHEHWE BbINOMHSAT
NVHENHble PYKOBOAWUTENW, BO3HArpaXxaeHve u CTUMYNUpOBaHWE NepcoHana — gpyrve u T.n.
Cnyx6am nepcoHana ocTaeTcsl TONbKO 0pOPMISTb U PEFUCTPUPOBATL 3TU PELLEHNS.

ECTb HECKONbKO MpPUYMH, NO KOTOPbLIM 3HAaYeHNe KaapoBbIX CNyX0, B paMkax OTAeNbHO B3ATbIX
npeanpuaTnin MoXxeT pactu. [Jemorpadmyecknii cnag u pasean cuctembl npodobpasoBaHus
aenaet npobnemMaTnyHbIM HalM MOMOAbIX COTPYAHUKOB. NapannensHo cylecTsyeT npobnema
BO3BpALLEHUSA «K CTaHKaM» COTPYOHUKOB CpeaHero Bo3pacTa, yweawmx Bo BpemeHa Hanbonee
OCTPbIX NPOSABMEHNN IKOHOMUYECKOro Kpuanca, bonbluiasd MoOUbHOCTbL nepcoHana B CBA3W C
TEKY4eCTbl0 MNepcoHana WM HEBO3MOXHOCTbIO JKECTKUX KpUTepuMeB OTOOpa npu YCroBuu
KagpoBOro rofioga. Tak 4To posib Cry0bl NnepcoHana B 3TUX crnydasax pacteT 00bLEeKTUBHO.

TpaguuMOHHbIE COBETCKME MNPaKTUKM BO3POXAAKTCHA KaK MHCTPYMEHT  KOpHopaTUBHOM
KynbTypbl. Bo3poxaeHne cOBETCKMX Tpaguuui TPyLOBOM 3TUKM U NOBELEHMS MPOUCXOAUT B
YCNOBMAX NPUCNOCOBNEHNA K HOBbIM PbIHOYHBIM YCNOBUSIM. AfanTaums HEKOTOPbIX COBETCKUX
TPYOoOBbIX TpaauLMin B YCIOBUAX PbIHOYHOW Cpefbl COYEeTaeTCs C NMPUBHECEHUEM 3IIEMEHTOB
3anagHoro CTUMsl MbILWMEHNS - B COBOKYMHOCTN OHM ONpeaenstoT obLLyo MAEOoNorno passmTms
npeanpuaTus. Vicnonb3oBaHne nocnegHnx obycrnoBrneHo HeobXxoAMMOCTbIO npuobLueHus K
MeXAyHapoaHbIM MPUHUMNAM U CTaHgapTaMm BegeHua GuaHeca un genosow KynbTypbl. Cpeaun
OCHOBOMOMarawLwWmMx MNpPUHUUNOB CcrieayeT BblAeNUTb: MNPOABWXKEHWE wnaen npuoputeTa
MEHeMKMEHTa Hag nNpoM3BOACTBOM, OpUEHTAUMSA, B MNEPBYH oO4Yepedb, Ha PbIHOYHYHO
KOHBIOHKTYPY W TWATenbHbIN aHanui3 AuHaAMUKW 3KOHOMMUYECKOW cpedbl, M3MeHeHue
CTEPEOTUMNOB COBETCKOTO MbILIEHNS, KacalLlMXCa CTUNS MOBe4EeHMs PYKOBOAUTENS U
nog4YnMHEHHOro Ha paboyemM mecTe, BbiCOkMe TpeboBaHNA K KadeCTBy BbINOHAEMON paboThI.

Pewas Bonpocbl obecrieyeHnss MPOM3BOACTBA YENIOBEYECKUMU pecypcamu, npeanpusTtus,
npeooneBaLmne cTaguo BbPKMBaAHUS, BbIHYXOEHbI OpraHM30BbIBaTb HalM ONs 3aMeLLeHUs
BblObIBAOLWNX pabOTHMKOB. HaiiM HOBbIX paboOTHUKOB HeobGXxoauMm, Mpexae Bcero, Ans
HMU3KoOMMaynBaemblx paboynMx MeCT C BbICOKMM 0GOpoTOM paboyert cunbl. B ycrnosusix
KagpoBOro rorioga, HEBO3MOXHOCTM 3KOHOMWYECKMX MHBECTMLMI B MepcoHan, npeanpusaTus
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BbIHY>XAEHbI CHWKaTb TPeboBaHMs K HaMy. YacTUYHO 3TV BONPOCHI PeLLaloTCsl MEHEOXXMEHTOM
npeanpusTUiA 32 CYET UCMONb30BaHWS MPaKTUK  POACTBEHHO-3HAKOMCTBEHHOrO  Havima,
3aKpbITOM KaApOBOW MOMUTUKN U [AENEervMpoBaHUsi NPUHATUS pPeLleHUs O HaliMe KOHKPETHOro
paboTHUKA TMHENHbIM MeHemkepaM. [lpeanpuaTus OpPUEHTUPYIOTCS MpU  HaiMe HOBbIX
pabOTHUKOB Ha NWYHbIE CBA3W, UCMOMb30OBaHME KOTOPbIX CHWXaeT M3AEepPXKU Ha aganTtauuio,
NO3BOSSIET COKPATUTb pa3Mepbl TEKyYeCcTU MnepcoHana, 3KOHOMWUT Pecypcbl MeHemXMeHTa M
cnyx6bl nepcoHana. OTaen kagpoB B 3TOM NpoLecce urpaeT porb hopManbHOro «unbTpa.

Obwas akTyanbHast 3ajada Ans 6onbLUMHCTBA YCMELHbIX B 3KOHOMWYECKOM OTHOLLEHUM
npeanpusTuid - Hyxxaa B obecnevyeHun 3dpdeKTMBHON paboTbl B MCKIOYUTENBHO KOPOTKME
CPOKMN TONKaeT MEeHEeMKMEHT UCMONb30BaTb MHCTPYMEHTbI 3aKPbITOW KagpoBOW NOMUTUKA U Ha
Gnaronony4yHblx npeanpuaTUsX.Acnonb3ys 3akpbITyld KagpoBYH MONUTUKY, MEHEOXMEHT
npeanpusTUii TakuMm o06pa3oM yKpennsieT coLmanbHy opraHn3aumio npeanpusTms.

PesepBbl paboyen cunbl MeHemKMeHT OonblUMHCTBA MpPeanpuaTui, CTaBMX OObekTamu
Hallero uccrnefoBaHus, CcTapaeTcs HaxoauTb «BHYTPU» XO3ANCTBEHHOW CUCTEMbl, HanpaBnas
€ro Ha [JOCTMXKEeHMEe HeobXoaMMOW NpPOMOPLMOHANBHOCTU WM BO3MELLEHME BO3HMKLLEro
peduvumnTa. loaToMy XxapakTepHon 4epTon B npaktukax YI1 coBpeMeHHbIX POCCUIACKNX
npeanpuaTMn CTaHOBUTCS TEHOEHUNSA HA COBMELLEHNE (PYHKLNNA.

B kauyecTtBe yHKUMM, KOTOpasi AOMOMHUTENBbHO FNOXWUTCA Ha OMbITHbIX PabBOTHMKOB,
HepeaKo CTaHOBWUTCS HacTaBHu4YecTBO. [puyeM Ana npeanpusiTuii, OPUEHTUPOBAHHbLIX Ha
BOCMNPOWN3BOACTBO Ccebsi Kak TEXHOMOrMYEecKoM U coumanbHOW CTPYKTYpbl, HAcTaBHUYECTBO
AIBMSIETCA BaXKHbIM U eBa NN He rMaBHbIM MHCTPYMEHTOM 00y4YeHusl. 3a cYeT 3Toro peluarTcs
3aflayM NOBbILLEHMS KBanNuuKaumm paboTHUKOB 1 UX aganTaumm.

YcnelwHble UpMbl BbiABUraloT K paboTHUKAM JXECTKMEe KpuTepun npodpeccuoHanmama u
MOCTOSAHHO MNOAAEPXKMBAOT €ro 4yepe3 cucteMy oOy4YeHUs U MOBbIWEHUS KBanudukaumm
nepcoHana. Cuctema oO6yyeHuss OObIYHO YYUTbIBAET WMHULMATMBHOCTL COTPYAHMKA W Ha
HEKOTOPbIX NPEANPUATUSAX BbINOMHSAET CTUMYUPYHIOLLYIO POfb.

MHHoBaumm B Y[l npoucxogsaTt Bcneg 3a M3MeHeHnem obulero npoekta M CTPYKTypbl
ynpaBneHns, NpoOUCXoasLlien CMeHbl CODCTBEHHMKA, BXOXOEHUA NpeanpuaTua B XOMOWHT.
Mapkepamn M3MEeHEeHUn, No KOTOPbIM MOXHO OTCReXmBaTb M OXuOaTb Hayano M3MEHEHUN B
YT, BbICTYnatOT CMeHa NPUOPUTETOB B YNpaBreHun: OT NPOM3BOACTBEHHbLIX NogpasaeneHni K
«PbIHOYHBLIMY»; Mepexoq Ha bonee BbLICOKMM YPOBEHb TEXHOMOMMYHOCTU; MPUXOL MOJSOAbIX
npoeccmoHanoB-ynpasneHLeB.

Ba)xHO OTMeTUTb, YTO B KOHTEKCTE POCCUMICKOrO OMbITa YCIIOBUS COXPaHEHUs1 CTapbiX NPaKTUK,
BEPOSATHO, CBA3aHbl Apyr ¢ Apyrom. Ecnv coBCTBEHHUK CTapbil - TO OH CTPEMUTCS MOMNYYUThb
AOTaLUMN UNN rapaHTMU MOHOMOMMKN, COXPaHSIET COBETCKUN MEHEOXKMEHT, OCOGEHHO HU3LLMNA.
Hackonbko MOXHO CcyauTb Mo pesynbTaTaM UCcrenoBaHusl, B TOM clyyae, ecrv XoTsl 6bl 04HO
YyCrnoBME MO KaKMM-TO MNpuYMHaM ucyesaeT (Hanpumep, npeanpusiTue MOKynaeT HOBbIN
COGCTBEHHUMK), CTapble MPaKTUKXW  HauYMHAKOT  pacTBOPATbCA B HOBbIX WM JAaxe
LleneHanpaBneHHo 3aMeHsITCS.

Takum obpasom, OOHOBMEHWE MoAenu yrnpaBfeHns nepcoHariom BblpaXaeTcs W B
MoOEepHN3aUMM NPEXHNX opM, N BO BHEAPEHUN B KA4eCTBE AONOSMHUTENbHbLIX psaa HOPM K3
PbIHOYHBIX 3KOHOMWK C WX MWHCTUTYTOM HaemHoro Ttpyda. OyeBMAHO, 4TO, HECMOTPS Ha
rnybokne CTPYKTYpHble CAOBUMM B PbIHOYHOW W MPOM3BOACTBEHHOW MONUTUKE UPM, B
GonbLUMHCTBE cny4YaeB Mbl HAbNtogaem NPeeMCcTBEHHOCTb COBETCKUX TPaanLInN.
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